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FNMOBAJIbHbIA ®OHJ UCNONb3YET
CNEAYIOLME ONPEAENEHUA:

OCHOBHble 3aTPOHYTbIE FPYNMbl HACENEHUS — 3TO rPYMNNbl HACENEHMS, KOTOPLIE B OTHOLLEHMH,
1o KpaHeit Mepe, 0AHOr0 13 Tpex 3a00MeBaHuit, HECYT BbICOKOE 6pems /v SBASOTCS 0C060
YSI3BUMbIMM 13-32 OSHOBPEMEHHOIO BO3AENCTBUS BUONOMMYECKIX, COLMANbHO-9KOHOMUYECKMX

11 CTPYKTYPHbIX (DaKTOPOB B COUETAHMM C OrPaHNYEHHbIM JOCTYNOM K yCNyram B CBS3N C
HapyLLEHNEM NpaB YenoBeKa, CUCTEMATUYECKIM JILLIEHNEM NPAB 1 KpUMUHANM3auneil. Kpome
TOro, MO 3TO OMpeAeneHne NoANaaatoT Bee nuua, xusylume ¢ BAY, v nuua, koTopbie XXuByT unu
Xunm ¢ Ty6epKynesoM. K 0CHOBHbIM 3aTPOHYTHLIM rpynnam HaceneHns OTHOCATCA:

BMY

e [en, brucekcyanbHble N1LA M Apyrie My>UuHbI, IMEHOLLME NOJSIOBbIE KOHTAKTbI C My>K4MHaMM
e TpaHcrenaepHble n1ua (0COB6EHHO TPAHCTEHAEPHDIE XKEHLLNHbI)

e [lvua, ynoTpebnsitoLLme MHbEKLMOHHbIE HAPKOTHKN

e PaboTHMKM cekc-6uaHeca

Ty6epkynes

e 3aKN0YeHHbIE 1 [pyrve Nnua, HaXOAALWNECS B MECTAX NULLEHNS CBOOObI
e Jlioan, xusywme ¢ BUY

e MurpaHTbl, 6€XKeHLbl U KOPEHHOE HaceneHne

Mansipus

e BexeHLupl

® BHyTpeHHe nepemMeLLeHHble nuua

e KopeHHOe HaceseHne 3HAEMNYHBIX N0 Mansipuy paioHOB

YA3BUMbI€ FPYNMbl HACENEHUS — 3TO rPYNNbl HACENEHNS, KOTOPbIE HE OTBEYAKOT BbILLEYKA3aHHbIM
KpUTEPUSIM, 0BHAKO HaXOASATCSA B YS3BMMOM NONOXEHUN W NOABEPTatOTCS BbICOKOMY

BO3AECTBMIO Tpex 3abonesannit. K aToi rpynne MoryT OTHOCUTBCS NNLA, HAXOASLLMECS B
CUTYaLMSIX U YCTIOBUSIX, KOTOPbIE AENatT 1X 0C060 YS3BUMbIMK, NN NHLA, CTANKUBAKOLLMECS C
npenpaccykamu, UcnbiTbiBatoLLME HEPABEHCTBO, MapruHanu3auuno 1 orpaHn4eHns couualbHbIX,
KyNbTYPHbIX 1 ApYrux npas. K aToi kaTeropun MOryT 0THOCUTLCS, Hanpumep:

o CupoTbl

o becnpusopHble fety

o Jltoan, xuByLMe B HULETE
e MHBanumbl

o Mob6unbHble paboTHUKM

o [leBOouku

o bepemMeHHble XEHLMHbI

[ins ueneii HacToOsALEro fOKyMeHTa TePMUH «OCHOBHbIE 3aTPOHYTbIE MPYNMbl HACENEHNS»
0XBaTbIBAET BCE BblLLEYKA3aHHbIE rPynn HaceneHns. MnobanbHbli (OHL NPU3HAET,

4TO OCHOBHbIE 3aTPOHYTbIE FPYMMbl HACENEHNS 3aHMMAIOT LIEHTPANbHOE MECTO

B 60pb6e npoTus BUY, Tybepkynesa n manspum.



MoHWMaHWe NPUHLMNOB HOBOIA Mogenu hMHaHCUPOBaHMA

CTpaHoBon guanor
HauuoHanbHble cTpaTernyeckme nnaHbl
KoHuenTyanbHas 3anucka

KoHuenTyanbHble 3anucku codepyar YeTbipe pasaena

OkoHyYaTenbHbI pa3mep rHaHCMPOBAHMS
BblaeneHue rpaHTa

OKoHuaTensHOE YTBEPXKEHNE rpaHTa 1 ero peann3auns
Moaaep>xka nporpaMM, OXBaTbIBaKLLMX COOOLLECTBA, NpaBa 1 reHaep, B HOBOW MOAEM (PMHAHCMPOBaHUS
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Kak rpaxgaHckoe obLecTBo MOXeT o6ecneynTb

CBOe y4acTue B CTPaHOBOM Auanore?

[leicTByiTe Ccenyac: opraHuaynTe COBELLAHMs C IMAepamu rpynn rpaxaaHckoro
06LecTBa, 4To6bl 3hPEKTUBHO UCMONB30BATH NPEUMYyLLECTBA CTPAHOBOrO Auanora 8

Llenv v npuHUMNbI COBELLAHWIA C NInAepamu rpynn rpaXk AaHeKoro 06LLecTBa

MNpakTnyeckne pekoMeHAaumm no opraHmsaLmni apdPEKTUBHOTO M MHKIKO3MBHOTO NpoLecca 9

Kak rpaxpaaHckoe o6wecTBO MOXeT 06ecneynTb CBOE y4acTue B
COCTaBJIEHMM KOHLENTYanbHOM 3annCcKu 1 B npouecce BbiaeNneHus rpaHTa’? 13

ﬂpVIHLlVIﬂbI y4acTus B COCTABIEHUMU KOHLleﬂTyaﬂbHOI7| 3annckun 13
[NpakTnyeckne pekoMeHLaLnm no 06ecneyeHmnto y4acTus rpaXk jaHckoro obLiecTea 13
YuacTve B npoLecce BblLeNeHNs rpaHTa 13
Mpunoxexue: NpumepHas noBecTKa AHA COBeLiaHUA No Bonpocam

npoBeAeHUs CTPAHOBOIO Ananora ¢ rpaXaaHcKuM o6LuecTBoM 15
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BeeneHue

B HacTosiLee BpeMs nobanbHblii (OOHA OCYLLECTBASET BHEAPEHWE
HOBOrO MOAX0AA K pMHaHCMPOBaHMo nporpamm. Lienb sakntouaeTcs

B TOM, 4T06bI 06€CNEUNTH MAKCUMaIbHO BOSMOXKHOE BO3AEHCTBUE
ycunuii B 6opbbe co CMALom, Tybepkyne3om n Manspuein. 1ot
O6HOBMEHHbI NOAX0A M3BECTEH KaK «HOBAsi MOAESb (PUHAHCMPOBAHMS».
[ononHnTENbHYH0 CNPaBOYHYO MHPOPMALWMIO O HOBOW MOZENM
(hMHAHCMPOBAHNS MOXXHO HaiTW no agpecy: http://www.theglobalfund.
org/ru/fundingmodel

OnHoi 13 xapakTepHbIX 0CO6EHHOCTEN HOBOM MOAENN (hHAHCUPOBaHNS!
SBNSIETCA PACLUMPEHNE MPOCTPAHCTBA NSt KOHCTPYKTUBHOTO y4acTus
rPaXXAaHCKOro 0BLUECTBa, COOBOLUECTB 1 OCHOBHbIX 3aTPOHYThIX rPymn
HaceneHs B pa3paboTke, MOHUTOPUHTE U peanu3auun NporpaMm,
KOTOpbIE 3aTParkBatoT MX XKM3Hb.

OpraHugaumm rpaxxgaHckoro 06LwecTsa, Coo6LECTBA U OCHOBHbIE
3aTPOHYTblE FPyNMbl HACENEHNS B HACTOSILLEE BPEMS MOTYT
OCYyLUECTBASATb KIIOUYEBbIE MEPONPUATUS B paMKax akTUBHOIO y4acTus
B COCTaBNEHMM NMpeACTaBAseEMbIX B [06anbHbIi POHA 3aNpoCcoB Ha
(hvHaHCMpOoBaHue. B HacTosILLEeM KPaTKOM PYKOBOLACTBE COAeparcs
PEKOMEHALMN B OTHOLLEHUN BOSMOXHOCTEH y4acTusi B 3TOM NpoLecce
OpraHu3aumii rpaXaaHckoro 06LLecTBa, COO6LLECTB 1 OCHOBHbIX
3aTPOHYTbIX rpynn HACENeHs.




Ha aToit anarpamme nokasaHbl OCHOBHbIE 3NIEMEHTbI MpoLecca HOBOM
Moaenu chuHaHcupoBaHms. Lienb HacToALLEro JOKYMEHTa 3aKio4vaeTes
B TOM, YTOObI KPATKO NPEeACTaBUTb HOBYHO MOAESb (PUHAHCUPOBAHNS 1
noKasarb, KaK, Koria ¥ rie rpaXxjaHckoe 06LIEeCTBO MOXET W [JOMKHO
MPUHATB y4acTve B 9TOM npouecce. [104po6HYH0 MHOPMALMIO MOXXHO
HaliTK Ha Be6-caiiTe.

B npotunom Mo6ansHbii POHA HaUMHAN NPOLIECC NPeACTABNEHMS 3asBOK Ha
(PMHAHCMPOBAHE C YCTAHOBMEHNS CPOKOB MOAAYM 3a51BKW, COCTABNSOLLMX,
Kak npasuio, 0AvH rofl. OBHO U3 OCHOBHBIX M3MEHEHWI B HOBOM MOAEN
(prHAHCMPOBaHMS 3aKIKOYAETCS B OPraHn3aLmy exXXeroHo HeCKOMbKMX
Mnepyo0oB PaccMOTPEHVS 3anPOCOB Ha NpeocTaBeHne (PUHAHCMPOBaHUS,
MO3TOMY KaHAWAATbI MOTYT NPeACTaBAATL 3anpock! B Havbonee yaobHble
ANS HAX CPOKW, COrNacoBaHHbIE C ApYrMm rpaconkamm NnaHmpoBaHns

1 (hHAHCMPOBaHMS..

B KauecTBe nepeoro wara cTpaHam HacTOSTENbHO PEKOMEHYETCS OLEHUTb
BCE Hey0B/IeTBOPEHHbIE NOTPEOHOCTW B 0611aCTN NPOUNAKTUKM, NEYEHNS,
yX0Aa W MOLAEPKKH, T.€. 06eCNeUUTb «MOSHOE OTPAXKEHME NOTPEOHOCTEN.

Kaxnas ctpaHa 6yaeT npouH(opMMpoBaHa 0 pasmepe (hMHaHCUpOBaHus,
KOTOpOEe OHa MMEET NPaBo NoNy4mMTh OT [No6anbHOroO oHAa. JTa

CymMMa npejHasHadeHa Ans nporpamm no BCeM TPEM 3a00MeBaHNsM

(B COOTBETCTBYHOLLMX CNyHasix) ¥ MO YKPEMNEHNHO CUCTEM 3APABOOXPAHEHMSI.
3aTem cTpaHbl JOMKHbI COrNacoBaTh CXeMy pacrpeaeneHus 3Toro
06bemMa (hHAHCMPOBAHMS MeX Iy MPorpamMMamm o 3a6oneBaHusM 1 no
YKPEMeHno CUCTEM 3[paBooxpaHeHmsi. CTpaHaM TakxKe HaCTOSTENbHO
PEKOMEH[YeTCs COCTaBNSATL MacLUTabHble MPOEKTbI M 0bpallaThes 3a
npeaoCcTaBeHeM AONOMHUTENBHOMO (OMHAHCUPOBAHMS CBbILLE 3TOM
CYMMbI, O3TOMY CTPaHb! MMEIOT AOMONHUTENbHbIA CTUMYN YCTaHABNMBATb
nepcneKTUBHbIE LIENW B NpeacTaBnsieMblx 3anpocax.

[no6anbHblid (OHA By AeT 0Ka3blBaTb NOCTOSHHYHO NOAAEPKKY
KaHAuaaTam v NpefoCTaBAATL M MHAOPMALMIO B NOPsAKe 06paTHOM

CTpaHoBoK auasnor

CTpaHoBOW fnanor — 370 TEPMMH, UCMONb3YeMbI Ans 0603HAYEHNs
HeNPepLIBHOrO MPOLECCa, MPOUCXOASLLEr0 HA CTPAHOBOM YPOBHE ANS
pa3paboTku cTpaTerum B 061acTy 3APaBOOXPAHEHMS B Liensx 60pbObI
co ClMdom, TB 1 Mansipueit 1 yKpennerus CUcTem 34paBooXpaHeHus
W cucTEM COOO6LLECTB. [106anbHbIi (POHA He CO3AAET, He OnpeaenseT
1 He HanpaBnisieT 3TOT npouecc. [nobanbHbIi POHA PEKOMEHAYET
PS4 KOHCYNbTALUMOHHbIX MPOLEeAyp, BKMOYAs HALMOHANbHOE
CTpaTernyeckoe 1 cpeHecPOYHOe NNaHMpPOBaHNe U OLEHKY MPOrpamMm;
nposeneHne KOHCyJ'IbTaLll/Iﬁ B LlenAx COCTaBJIEHNS HanpaBiseMbIX B
['no6anbHbli hoHA 3aNPOCOB Ha (HMHAHCMPOBAHME, OTPAXKAOLLMX

BCe HeyO0BIETBOPEHHbIE NMOTPEBHOCTU B 0611aCTU NPOOUNAKTMKM,
NEYEeHMs, YXOLA W MOALEPKKN.

[no6anbHblit hOHA PacCcUMTLIBAET HA TO, YTO CTPAHOBbIE 3aMpOCh!

Ha (puHaHcMpoBaHue 6yLyT OCHOBAHbI Ha LIMPOKOM, OTKPLITOM

11 NPO3PAYHOM J1asore Ha HaUMOHaNIbHOM YPOBHE C y4acTUeM
MMHWCTEPCTB 3APaBOOXPaHEHNS, (OMHAHCOB W NNAHMPOBAHMS; YACTHOTO
CEKTOPA; roCy[APCTBEHHOMO CEKTOPA; FpaXAaHCKoro 06LLEeCTBa;
9KCNEPTOB MO NpaBaM YEN0BEKA; CETEH OCHOBHbIX 3aTPOHYThIX rPymn
HaCENEHMS; XXEHCKNUX OpraHW3aLmii; niofei, KOTopble B HauboMbLUEN
CTENEHM YSA3BUMbI K BO3AENCTBUIO TPEX 3a60/1EBaHMIA U 3aTPOHYThI
UMU; @ TaKXKE LPYriX TEXHUYECKUX U (PUHAHCOBLIX NAPTHEPOB, BKITOYAst
['no6anbHbli oHA. [MobanbHbIM OOHA CHUTAET, YTO aKTUBHOE
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cTpaTernyeckuii nnax,
onpegensiemMbli CTpaHo

KoHuenTyanbHas

3anucka

CBSA3M, 4TOObI MOBLICUTH NOTEHUMAN nporpamMm B Lensax AOCTUXEHUA
3HAYNTENIBHOTO BO3LENCTBYS.

[pyroe BaXxHOe N3MEHEHME, HANPaBNIEHHOE Ha YCUNEHNE BO3AENCTBHS
nporpamM, COCTOMT B CReaytoLLem: HoBas MOZENb (DMHAHCMPOBAHNS
HanpaBneHa Ha 0becreyeHue Toro, 4Tobbl BCe 3aMHTEPECOBaHHbIE
CTOPOHbI, 0COBEHHO OpraHu3aLum rpaxpaaHcKoro obLecTsa U
opraHu3aymm, npeAcTaBsioLne 0CHOBHbIE 3aTPOHYTbIe rPymnbl
HacesnieHusi, 6bIn1 B 3HAUUTENbHOW CTENEHM BOBNEYEHbI BO BCE

aTanbl npouecca NpeACcTaBEHNs 3anpocoB Ha hMHaHCUpOBaHue

1 npouecca peanuaaumuu rpaHTos. CTpaHOBOW KOOPAUHALMOHHbIA
KOMWTET COXPaHsieT CBO POSib OCHOBHOMO OpraHa no paspaboTke
3anpoCcoB 1 OCYLLECTBEHMIO HAA30pa 3a peanu3aunei rpaHToB Ha
CTPaHOBOM ypOBHe, OAHAKO, COrNacHO HOBOW MOLENM (hMHAHCMPOBaHMS,
aphekTMBHOE y4acTue NpeanonaraeT YeTKOE B3aUMOLENCTBIE

C 3aMHTEPECOBaHHbIMKU CTPaHaMW, HE NPEACTaBNEHHbIMW B CTPAHOBOM
KOOPAMHALMOHHOM KOMMUTETE, B hOPME UX MOCTOSHHOTO y4acTus

B CTPaHOBOM Juanore.

y4acTue OpraHm3auni rpaxx 4aHeKoro 06LLecTBa, 0COOEHHO OCHOBHbIX
3aTPOHYTbIX FPYNN HACENEHMS, OPraHN3aLMi, 3aHUMAtOLLMXCS BOMPOcaMu
FeH1IePHOro paBeHCTBa 1 NpaBamu >XEHLLINH, OpFaHVI3aL|I/II7I no npasam
YenoBeKa W OpraHv3aLmii CO0BLIECTB, UMEET UCKIKOUMTENBHOE 3HAYEHWE
NSt OCyLLeCTBEHNs 9hHEKTUBHOMO KOHCYMbTALMOHHOIO NpoLiecca.

CTpaHoBble KOOPAMHALMOHHbIE KOMUTETbI AOMKHbBI ONUPAThCS Ha

9TOT NPOLIECC LUIMPOKOr0 CTPAHOBOrO AManora B Liensix BbIpaboTku
npoLeayp COCTaBMeHNs 3anpocoB Ha (PMHAHCUPOBAHWUE, HAMPABIISIEMbIX
B [no6anbHbli horA. CTPaHOBOIA AMaNor NO3BONSET TAKXKE rpynnam,
KOTOPbIE UCKIKOHEHbI U3 CTPAHOBBIX KOOPAMHALMOHHBIX KOMUTETOB

WM UMEIOT B HWX OrPaHNYEHHOe NPeACcTaBUTENbCTBO, BO3MOXHOCTL
3(hheKTUBHOTO y4acTus B pa3paboTke 3anpoca Ha (hMHaHCMpOBaHue,

a TaKXXe No3BONSET BKMOYATh B LiENEBbIe NPorpamMMbl MEPbI MO
YCTPaHEHWIO NPENATCTBMIA JOCTYNY K YCAyram 34paBooXpaHeHus.

Moaxon Ha OCHOBE CTPAHOBOrO Ananora COOTBETCTBYET BCEM acnekTam
npoLiecca Bblenerus rpaHTos [nobanbHoro oHAa,

oT OﬁCY)K,ueHVIFI HalWoHaJIbHbIX NPUOPUTETOB B pamMKax COCTaBJIEHUA

1 06CY>XX[EHNS 3aNPOCOB Ha (PMHAHCUPOBAHNE [0 pean13aunm rpaHTos
W HaA30pa 3a UX OCYLUECTBIIEHNEM.

[ononHuTenbHyto MHopMaunto cM. Ha Be6-caiiTe IMobanbHoro doHAa
no appecy: http://iwww.theglobalfund.org/ru/fundingmodel/process/



AenCTBYIOWUI CTPaHOBOMW Ananor o
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l'pynna
TEeXHUYECKOM 2-e 3ac.
OLIEHKU KYr

KomuteT no
yTBEPXAEHNIO
rpaHToB

[lpyroii BaXkHbli 3N1EMEHT HOBOW MOAENY (DUHAHCUPOBaHNS
3aK/T0YAETCS B TOM, UTO MOAAEPXKKA KOHLENTyanbHbIX 3aM1CcoK
["Mmo6anbHbiM hoH[oM ByAeT 0CHOBaHa Ha TLUATESbHO pa3paboTaHHbIX
MPUOPUTE3NPOBAHHBIX HALMOHAMBHBIX CTPATErNYECKUX MaHax no
3a060n1eBaHNAM C OLEHKO pPacxOfoB. B COOTBETCTBUN C OXMUAAHUAMM
['no6anbHOro oHAa, Anst TOro YTo0b! HALMOHAMbHbIE CTPATErnyeckne
MAaHbl U HALMOHANBHbIE CTPATErMN 3APABOOXPAHEHNS CAYXKUIN
OCHOBOW 47151 (OUHAHCMPOBAHWS, OHW OMKHBI pa3pabaTthiBaThCs B
pamKkax BCEOOBLEMITHOLLMX YCUNUIA MHOTUX 3aMHTEPECOBAHHbIX CTOPOH
(B TOM YMCNE OCHOBHbIX 3aTPOHYTBIX FPYNMN HACENEHMS, W ObITb
COrNacoBaHbl C MEXAYHAPOAHbIMU HOPMamMK 1 npuHLMnamu. OHu
JOMKHbI 6bITb OCHOBAHbI TAKXe Ha YETKOM NOHUMaHWK XapakTepa
3NNAEMUM; HA 3NUAEMMONOTMYECKUX aHHbBIX B pa3buske Mo nony u
BO3PACTY; HA KOHKPETHbIX pPesynbTarax aHanuaa cutyauu ¢ npasamu
YeroBeKa, reHAepHbIX (haKTOPOB W MONOXKEHNSA OCHOBHbIX 3aTPOHYThIX
rPynn HACENEHMS; @ TaKXKE Ha AaHHBIX O APYriX NPEnaTCTBIUSX AOCTYMy
K yCnyram 34paBOOXpaHeHus.

['nobarbHblii hOHA MPU3HAET, UTO HE BCE HALMOHATbHbIE
CTpaTernyeckie nnaHbl ABNSIOTCA TLUATENBHO pa3paboTaHHbIMK
COrTIaCHO 3TUM KPUTEPUAM, U UTO 3TO HE 0NKHO BbITb MPEensaTCTBUEM
INs JOCTyNa K CPOYHO HeoOX0ANMOMY (PUHAHCUPOBaHMIO. B Taknx
Cyyasx KaHAMAATb! MOTYT NPOBOANTB OLIEHKM HALMOHANbHbIX
CTpaTernyeckix NnaHoB Ha CTPAHOBOM YPOBHE B LIENSIX X YKPENTEHNS,
4TOObI OHW MOT TN CAYXXWUTb MPUEMNIEMOV OCHOBOW ANt MPELACTABNEHMS
3anpocoB Ha (hHaHCcMpoBaHKe. B MHOM cryyae, Koraa cTpaHbl He MMetoT
MOJTHOLEHHOrO HALMOHAMBHOrO CTPATErMyeckoro nnaxa 6opsesb! ¢ BAY/
CMLom, MOXET BbITh pa3paboTaH «MHBECTULMOHHBIN MPOEKT Mo 60pbbe
¢ BY»" npu coneiicTBim O6beanHeHHo nporpammbl OpraHuaaumm
O6beanHeHHbIx Hauwii no BAY/CMIAIy (FOHAW/IC) ans noanepkm
npefacTasnsemoro B [nobanbHbii hoHA 3anpoca Ha huHaHcpoBaHue.

1 CM. MHchopmaLmorHblii GronneTeHb MnobanbHoro hoxaa
«CTpaTern4eckoe MHBECTUPOBAHWE Nporpamm 6opbobl ¢ BUY/CIIom» no agpecy:
http://www.theglobalfund.org/en/fundi i

PP

lMpaBnexne

Yo kacaetcs mansipuu 1 Tb, T0 CTpaHbl MOTYT 3anNpOCUThb NOAAEPXKKY
CO CTOPOHbI NAPTHEPOB A1 Pa3paboTKi JOKYMEHTA C NOSHbIM
OTPaXXKEHNEM NPUOPUTEINPOBAHHBIX NOTPEOHOCTEN (T.€. AOKYMEHT,
aHanorMyYHbI MHBECTULIMOHHOMY NPOEKTY No 6opb6e ¢ BMY) B cnyyasx,
KOrAa HauMOHarnbHbIi CTPATErNYECKWiA NiaH SBNAETCS YPe3BbIYaiiHO
cnabbIM. Yeunus no oLeHKe 1 06HOBMEHMIO HALMOHAbHBIX
CTpaTernyeckix nnaHoB ABAAKTCS 4aCTbio NPoLiecca CTPaHOBOro
Auanora: cTpaHam Heobs3aTenbHO 0XKMAaTh Hayana 0bbI4HOro LMkma
OLIEHKM HaLIMOHANBHOrO CTPATErNYECKOro nnaxa, YTobbl 3anpocuTh
(huHaHcposarme B [no6anbHoM GoHAe. TeXHUUeckue HegocTaTku
MOTYT U JOMKHbI 6bITb CKOPPEKTUPOBAHBI B XOfie CTPAHOBOIO Ananora,
4TOGbI CTPAHbI MOTAIM NOAYYNTL AOCTYM K (OUHAHCMPOBAHMIO, KOTAid OHO
HEeo6X0ANMO, HE 0XKMAAs HACTYMIEHNS YCIIOBHOMO CPOKa.

TeXHUYECKY0 NOAAEPIKKY 1 MOMOLLb MOXHO NOMYYUTb B PA3ANYHBIX
[OHOPCKKX opraHu3aunax ansa yKpenneHua HalunoHasbHbIX
CTpaTermyeckix NnaHoB U ANs NPOBEAEHNS aHanm3a B LENsx
pa3paboTki 060CHOBAHHO KOHLENTyanbHoM 3anucku. Kpome

TOro, [nobarnbHbIid hOHA NO3BONUT CTPaHaM NnepecMaTpuBaTh
CTPYKTYpPY pecypcoB B 06beMe 10 150 Thic. gonn. CLLUA B pamkax
CYLLECTBYIOLLWX rPAHTOB ANS NOAKEPXKKN 3TOK paboTbl, ECIIN CTPAHOBON
KOOPAUHALMOHHbI KOMUTET 06PaTUTCS C Takoi NPOCLOOIA.

Moaxoa, OpUEHTMPOBaHHbIN Ha NPeNUMYLIECTBEHHYIO NOAACPMKKY
3anpocoB, OCHOBaHHbIX Ha TILATeNbHO pa3paboTaHHbIX
HaLMOHaNbHBIX CTPAaTErniyeckux nnaHax, OTKpbIBaeT
rpaxpaHckoMy 06ILECTBY U OCHOBHBIM 3aTPOHYTbIM Fpynnam
HacesieHUs! LWMPOKUE BO3MOXHOCTH, NOCKONbKY OfNH U3 OCHOBHBIX
KpUTEepueB OLeHKM 3anpoca 3aKnio4YaeTcs B U3MepPeHUN YPOBHS
y4acTusi 3TUX FpynM HaceneHus B pa3paboTke UK nepecMoTpe
HaLMOHaNbHBIX CTPaTernyeckux nnaHos. Lienb cocTouT B TOM,
yTO6bI NpoLiecc pa3paboTKK HaLMOHANbHBIX CTPATErMyecKuUX
MNaHoB NOCTENEHHO CTAaHOBMUICS BCE 6oNee MHKMIO3UBHBIM.



KoHuenTyanbHas 3anueka

B cooTBeTCTBUM C HOBOW MOAENBIO (PUHAHCUPOBAHNS,
3anpocbl Ha (hHaHCMPOBaHKE, HanpaBnseMble B [no6anbHbIi
(POHL, NPEeACTaBASOTCS B BUAE KOHLENTYanbHOW 3anncKku.
KoHuenTyanbHble 3an1cku MeHee 4eTann3upoBaHbl, Yem
3as1BK1, KOTOPbIE NOAABANNCH B PAMKaX NPEXHeN CUCTEMbI
payHaos. COrnacHo HOBOW MOAENM (PUHAHCMPOBAHMS,
KOHKPETHbIE acneKTbl NPOLEcca «BblAENEHUS rpaHTa»
0TpabaTbIBAIOTCS NOCAE NPOBEAEHUS OLEHKM KOHLENTYanbHOM
3anucky (NPOLEeCC OLEHKM 1 3Tan BblAeNeHUs rpaHTa onucaHbl
HWxe). CTpaHoBOW KOOPAMHALMOHHBIA KOMATET 0TBEYAET 3a
COCTaBMeHe W NpeACcTaBNeHNe KOHLENTYanbHbIX 3anncoK

Ha 0CHOBe pe3yNbTaToB CTPAHOBOro Ananora. [nobanbHbli
hoHA 6y AT NPUHUMATB TOSbKO MO OAHON KOHLENTYanbHOM
3anncKke 0T KaxxAoi CTPaHbl N0 KAXXKAOMY 13 Tpex 3ab0neBaHmii
WK MO YKPEMNEHNIO CUCTEM 34PaBOOXPAHEHMUS B NEPUOS,

¢ 2014 no 2016 rof, NOCKOJIbKY BAXHO HE yNyCTUTb
BO3MO>HOCTW B3auMOAeNCTBIS. Kak 1 B MpoLLOM, NPaBo
CTPaHOBbIX KOOPAMHALMOHHbBIX KOMUTETOB NPEACTABUT
KOHLIENTyanbHyto 3anucky onpeaensieTcs Ha OCHOBaHNM
BbIMOJSIHEHMS ONPEAENEHHbIX TPEBOBAHWIN 2, OIHUM U3 KOTOPbIX
SBNSETCS OTKPbITHIA U MHKIHO3UBHBIN NPOLIECC NPeACTaBeHNs

KOHLenTyanbHoi 3anucku (KeanndukaumnoHHoe Tpebosame 1).

[pyroe Tpe6oBaHue 3aknto4aeTcs B HEOOXOANMOCTH
aKTMBM3aALMN y4ACTUS OCHOBHbIX 3aTPOHYTBIX FPYNN HACENEHMS
B paboTe CTPaHOBbIX KOOPANHALIMOHHbIX KOMUTETOB
(KBanudpukaumorHoe TpebosaHue 4). v TpeboBaHNs Gbin
HeaaBHO 06HOBJEeHbI. Bonee noapo6HYH MHOPMALMIO MOXXHO
HaiiTh no agpecy: http://www.theglobalfund.org/ru/ccm/

(:) The Global Fund

To Fight AIDS, Tuberculosis and Malaria

2 TMonHoe onucaxme KBaNNMKALIMOHHBIX TPEOOBAHNIA B OTHOLLEHMN CTPAHOBBLIX KOOPANHALIMOHHbIX
KOMUTETOM MOXHO HanTy no aapecy: hitp://www.theglobalfund.org/ru/ccm/guidelines/

KoHuenTyasnbHble 3anucku
COLlep>Kar yeTblpe pa3zaena

Paspen 1:

CTpaHoBO# KOHTEKCT. AHanM3 CyLLECTBYIOLLE CUTyauum ¢
3abonesaHneM B CTpaHe, Npuyem 0coboe BHUMaHe yaensercs
OrpaHn4eHnaM B cuctemax 3apaBooXpaHeHns 1 B CUCTEMAX
co06LLeCTB, a TakxXe 6apbepam, NPensTCTBYOLLMM [OCTYMY K
MEANLIMHCKWM YCayram 1 00yCrnoBNeHHbIM HapyLLEHWEM NpaB
ueroBeka W reHiepHbIMI (hakTopamu.

Paspen 2:

OuHaHCOBbI NaHAWAMT, AONONHAKLAS POfb U
YCTONYMBOCTB. ONMCaHme CyLeCTBYHOLLEro 1 MPOTrHO3MPYEMOro
(hVHAHCMPOBAHWS HALMOHANBHON NPOrPaMMbl B TEUEHNE
npeanaraeMoro nepuoja peanuaaunm rpaHTa. 3o no3sonset
nmuam, NPOBOLALLMM OLEHKY, MOHATH CYLLECTBYOLLME

n 6y yLume uHaHCoBble 06513aTeNbCTBA B OTHOLLIEHUN
nporpamm no 3aboneBaHmnto (3a601eBaHUsM), OLEHNUTD
COOTBETCTBUE TPE6OBAHNAM O COBMECTHOM (DMHAHCVPOBAHMN
1 OMpefenuTb HexBaTky (hMHAHCOBbIX CPEACTB B pamKkax
HaLMOHanbHbIX MporpamM. «[JononHAoWas posb» 0CHOBaHa
Ha npuHuune, B COOTBETCTBMMU C KOTOPbIM CII)VIHaHCI/IpOBaHI/Ie
['no6anbHoro hoHAA [ONOMHSET, @ He 3aMEeHsIeT Apyrue
NCTOYHWKM (DUHAHCUPOBAHMS.

Paspen 3:

3anpoc Ha npefocTasnerne hHaHcMpoBanus. Ha ocHose
pe3ynbTaToB MOMy4eHHOr0 aHanu3a KaHAnaaT NpeacTaBnaeT
B ['no6arbHbIil hOHA NOPSAAOK NPUOPUTETHOCTU CBONX
NoTpebHOCTEN B PUHAHCUPOBaHNM.

Paspen 4:

Peanu3aunoHHble MexaHu3Mbl 1 oLeHKa puckos. Mocne
OMpEAEeNeHNs MePONPUSTUA ANt BKIKOYEHUS B MPEAnaraeMbii
3anpoc Ha (hHaHCMPOBaHWe KaHAMAAT AOMKEH yKasaTh U
onucaTb OCHOBHbIE OpraHnu3auny, KOTopble By AyT NpUHUMATh
yyacTue B peanu3aumuy rpaHTa 1 B OCYLLECTBNEHUM Ha30pa 3a
3TUM NPOLIECCOM.

DopMbl KOHUENTYasbHbIX 3aN1COK W MOAPOBHbIE UHCTPYKLMH
MO>HO HaiTW Ha CTPaHuLe C MaTepuanamu Ans npeAcTaBneHns
3anpoca no agpecy: http://www.theglobalfund.org/ru/
fundingmodel/single/applicationmaterial/

KoHuenTyanbHble 3anMcKu JOMKHBI COCTaBNATLCS Ha
OCHOBe TLaTeNbHO pa3paboTaHHbIX HaLMOHANbHbIX
NNaHoB 1 B paMKax UHKIIO3UBHOrO CTPaHOBOIO

Auarnora. [laxe nocne ux npeAcTaBneHUs BaKHO
obecneynTb yyacTue rpaxpaHckoro oblecTsa 1
OCHOBHbIX 3aTPOHYTbIX FPYAN HaceneHus B fopaboTke
KOHLIeNTyasnbHbIX 3aMuUCOK 1 B NPOLEcCe BblAeNeHus
rpaHTa Yepes NpeAcTaBUTENEl FpaXAaHCKOro obuiecTsa
1 OCHOBHbIX 3aTPOHYTBIX FPYNN HaCeNEeHUs! B COCTaBe
CTPaHOBOr0 KOOPANUHALMOHHOIO KOMUTETA.



OKkOHYaTesbHbIK pa3mep MHAHCUPOBAHKS

Mocne npeLcTaBneHs KOHUENTyanbHon 3anucku Ipynna MnobanbHoro
(hoHAA N0 NPOBELEHNIO TEXHNYECKOM OLIEHKN — FPynna He3aBUCUMbIX
9KCMEPTOB OLIEHMBAET KA4eCTBO 1 TEXHUYECKYH0 060CHOBAHHOCTb
KOHLenTyanbHoi 3anucku. Ecnu I'pynna TexHuyeckoi oueHkm (MTO)
YIO0BNETBOPEHA KAYECTBOM KOHLENTYanbHOM 3anucku, To OHA BHOCUT B
KoMUTET N0 yTBEPXKAEHNIO rPaHTOB PEKOMEHAALIMIO O MPEefoCTaBNEHNM
thuHaHcyposanms. OfHako pynna TEXHUYECKON OLEHKU MOXET

TaKKe NPUIATY K BbIBOAY, 4TO KOHLENTyanbHas 3anucka eLLe He rotosa.
Hanpumep, oHa MOXeET NpoNH(OPMMPOBATL CTPAHOBOIA
KOOPANHALMOHHBIA KOMUTET O TOM, Y4TO HEOOXOMMO NPeACTaBNUTL
NepecMOTPEHHBI BAPUAHT KOHLIENTYaNbHON 3anuCcKy.

B KomuTeT no ytepxaeHuto rpantos (KYI) BXoasT pykoBOASALLME
paboTHMKM No6anbHOro hoHAa BbICLLIErO 3BEHA W NpeACTaBUTENN
TEXHMYECKNX MApPTHEPOB, B TOM YMCHE NPEACTABUTENN COOOLIECTB.
Ha ocHoBe pekomeHaauuy Ipynmbl TEXHUYECKOI OLeHKu, KomuteT
Mo YTBEPXXAEHNIO FPAHTOB ONPEAENSIET OKOHYATENbHbIN 06bEM
(h1HaHCMpOBaHMs N0 3anpocy, KOTOPbI COCTABASET OCHOBY ANS
BblleNIeHns rpaHTa.

Ha 2014-2016 rogbl 6yayT yCTAaHOBNEHbI JEBATH NEPUOAOB ANS
npencTaBneHns 3anpocos. oapo6Hee CM. BEG-CTPaHMLY No aapecy:
http://www.theglobalfund.org/ru/fundingmodel/single/dates/

BbigeneHue rpaHTa

Bbinenexue rpaHTa — 310 npoLecc nepepaboTku KOHLEeNTyansHoM
3anvcku, yTBepkAeHHo KoMMTETOM MO yTBEPXKAEHMIO FPaHTOB,

B COrnaLlenne 0 NPEeLOCTaBNEHNM IPAHTa, SBNSIOLIEECS 3aKOHHbBIM
KOHTPaKTOM, 060CHOBbIBAOLLMM BbINnaTy cpeacTs. Cexkpetapuar
['no6anbHOro hoHaa paboTaeT ¢ OpraHu3aLmsamMm, BbIOPaHHBIMMK
CTPaHOBbIM KOOPANHALMOHHbIM KOMUTETOM ANl yIpaBAeHWst rpaHTaMm
(OCHOBHbBIMYM peuMn1eHTamu) B LieNnsx pa3paboTku CUCTEMbI OLIEHKM
LEATENbHOCTM, BHOKETA U NNaHa paboTbl.

Mpouecc CTPaHOBOrO Ananora SBAsSETCS TakKe BaXHOM YacTbio
npoLefypb! BbIAENEHNS rpaHTa, HanpaBNEeHHON Ha 0becneyeHue
BKnaaa 6eHecuMapoB NporpaMm B feTabHyH0 pa3paboTky nnaHa
11 MCNOMb30BaHWS COBPEMEHHBIX TEXHNUECKMX U OMEPaTUBHBIX
METOANYECKNX YKa3aHWid. [T03TOMy NpuBNIEYEHNE rPaX AaHCKOro
06LLECTBA W OCHOBHbIX 3aTPOHYTHIX MPYMN HACENEHNS TaKXe
SBNSETCS BAXKHOI 4aCTbIO MPOLECCA BbIAENEHNS rpaHTa. Yuactue
npeACTaBuTENel rpaX faHCKOro 06LLECTBA M OCHOBHBIX 3aTPOHY TbIX
rpynn HaceNeHNs MOXHO OpraHM30BaTh PasfnyHbIMK crnocobamu:
OHW MOTYT BbITb OCHOBHbIMI PELMMMEHTAMI UK CyBpeLMNMEHTaMM
(ecnv oHM BbIGPaHb! AN OCYLLIECTBAEHNS 9TON POAM), YneHamu
CTPaHOBOr0 KOOPANHALMOHHOrO KOMUTETA 1 CTOPOHAMM MHKITHO3NBHOMO
CTPaHoBOro Ananora.

OkoHYaTesNibHOe YTBEPXXAEHNE
rpaHTa u ero peanu3aums

CornatleHnst 0 NpefoCcTaBeHn rpaHTa, paspaboTaHHble B npoLecce
BbleNeHNs rpaHTa, noABepratTCs oLeHKe KomuteTa yTBEpXXAEHNIO
rPaHTOB Ji0 X yTBEPXAeH!s [Tpasnernem [nobansHoro ¢oHaa 1 1o
Hauana nep.bIX BbINAAT MO rpaHTam. [nobanbHblid (OHA paccunTbIBaeT
Ha TO, 4TO HOBas MOAENb (PMHAHCMPOBAHNS MO3BONUT 3HAUUTENBHO
COKPATUTb NPOLAOIKUTENBHOCTD NEPUOAA BPEMEHN MEX Y Hauanom

COCTaBMNEHIsi 3anpoca Ha (huHaHCMPOBaHKe W NEepPBOIt BbINNaTol CPeACTB.

X0T$ NPOJOMKUTENBHOCTb 3TOTO NEPUOAA MOXKET KonebaThbecs

B 3HAYMTENbHbIX Npeaenax B KaXx ok cTpaHe, npeanonaraeTcs,
4TO B CPEAHEM NEPUOS C MOMEHTA COCTABMEHNS KOHLENTYanbHOM
3anucku o ee yteepxxaeHus MpasneHneM 6yneT cocTaBnSTh
10-12 mecsiLeB.

lMocne Havyana peanu3aLun rpaHTa opraHu3aLmy rpaxaaHcKoro
obwwecTBa, BKMOYas opraHu3aLmm, 3aHuMaroLmecs reHaepHbIMMU
BOMPOCaMM, U OCHOBHbIE 3aTPOHYTbIE FPYMNMbl HACENEHUS!, AOMKHBbI
npoAonKaTh y4acTBOBaTh B paboTe B Ka4eCTBE UCMONHUTENEH
(HanpuMep, KaK OCHOBHbIE PELMNUEHTbI MAN CYBPeLMNUEHTbI) Mnn
B KauyeCcTBe 3aMHTepecoBaHHbIX CTOPOH, y4acTBYIOWMX B HaA30pe
3a peanu3aumeil rpaHToB (Yepe3 CTPaHOBOW KOOPAVHALMOHHBIN
KOMMTET U B paMKax HenpepbIBHOro CTPaHOBOMO JuUasnora).

[oanep>kka NporpamM, 0XBaTbIBaKOLLMX
coobLuecTBa, npasa 1 reHaep, B HOBOY
MoLen (huHaHCMpoBaHus

CornacHo HOBOWM Mofienn (hrHaHcMpoBaHus, MnobanbHbii oHA yaenseT
0c060€ BHUMaHWE 06ecneyeHmnto BceobLero AocTyna K Ka4eCTBEHHbIM
ycnyram 34paBo0XpaHeHnst Ha HeIMCKPUMUHALIMOHHOM OCHOBE, BKIHOYas:

®  YKPENmeHWe CUCTEM COOBLUECTB B LIGMsIX MOHUTOPUHIA MPOrpamM,
MOGMIM3aLMK CeKTOpa COOBLUECTB U MOAAEPIXKKM PEPOPM;

®  noaaep>ky Mep 60pbObl C TPEMS 3a60EBAHUAMM MYTEM
NpefocTaBeHns yCryr 3ApaBooXpaHeHnst BHe 0pULMabHOro
CeKTopa 34paB00XPaHEHMUS 1 HEOOXOAUMBIX Mep MO YKPEreHWo
noTeHUMana opraHn3aumii B CEKTOpEe COOBLLECTB, YTOObI OHW MMenH
BO3MOXHOCTb 9PCHEKTUBHO BbIMONHATL CBOK POJib;

® poBefEeHNe OLEHKN HOpMATHBHOM 6asbl 1 pechopMbl
3aKOHOAATENbCTBA, NMPEAOCTABNEHNE KOHCYNbTATUBHBIX YCAyr
no NpaBOoBbIM BOMPOCAM W OPraHM3aLMio TPEHUHIOB MO NpaBam
yenoBeKa s Co0BLLECTB, OhuLmManbHbIX UL, COTPYAHUKOB NOAULMM
1 MeULMHCKNX PabOTHUKOB;

®  MOHMUTOPUHT U VIHq)OpMaLlMOHHO-paS'bﬂCHVITeJ'IbHy}O [eATeNnbHOCTb
B 06nacTh npae 4enoBeka, u

® YCUNKUS MO YCTPAHEHWIO MPEensSTCTBIN, MOBLILIALIMX YS3BUMOCTb
BCEX XKEHLLUH, 0COGEHHO MOJOZbIX XEHLLMH 1 IEBOYEK,
W/MNK OrPaHNUMBAOLLMX MX LOCTYM K MEAMUMHCKIAM U ApYrM
COOTBETCTBYIOLLMM YCIyram.

OMU KOMMOHEHTbI NporpaMM pa3paboTaHbl B Lensx obecneyeHns
yyeTa KOHKPETHbIX NOTPEGHOCTEN OpraHn3aLuii FpaXKaaHcKoro
o6LLecTBa M OCHOBHbIX 3aTPOHYTbIX FPYNM HaceneHus

B 3anpocax Ha (hMHaHCMPOBaHMe B COOTBETCTBUM C HOBOIA
MogAenbio pyHaHcUpoBaHUS. [JononHMTENbHYO MH(OPMALNIO

0 NOAAEPKKE STUX OCHOBHbIX YCUMMIA MOXHO HaiTV B
NHCHOPMALMOHHBIX BHONNETEHSIX U METOIMHECKMX YKa3aHsIX
["no6anbHoro hoHaa XKeHLmHbl, JEBOYKN U F@HAEDHOE PABEHCTBO;
Ykpennexne cuctem cooblyects; CHKeHne Bpesa;

Yuet notpebHocTel paboTHUKOB cekc-6u3Heca, MCM u
TPaHcreHAepHsIx my; v lMpasa YenoBeka®. VIHopMaLmnoHHble
OHONNETEHM MO KaXXAOMY M3 Tpex 3a60MeBaHni 1 no yKpenneHuo
CUCTEM 3[IpaBOOXPAHEHNS], C KOTOPbIMM MOXHO 03HAKOMUTHCS!

Ha 3Toii Be6-CTpaHuLe, COAep KaT Takxe MHAOPMaLMo O NOPsIAKE
WHTErpauum BOMpOCOB, KacaroLmMxcst COO6LUECTB, NpaB M reHaepa.

3 Bce MH(hopMaLMOHHbIe BHONNETEHN MOXHO HaliTH Mo agpecy:
http://www.theglobalfund.org/en/fundi fel inf
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[lencTBymnTe cenyac: BKNHOUAUTECH B
CTPAHOBOW AManor ¢ caMoro Havana

CornacHo npuBeAEHHOMY BbILLE ONUCAHNI0 HOBOW MOAENK
(huHaHcupoBaHus, MMmobanbHblid hOHA CYMTAET, UTO rpaXKAaHCKOe
00LLECTBO, B YaCTHOCTYW NPELCTABUTENN 1 OPraHn3aLii OCHOBHbIX
3aTPOHYTbIX FPYNM HACENEHMS, AOMKHbI UTPaTh BAXHYH POMb A1
06ecneyenns pesynbTaTUBHOCTU HOBOW MOAENM (DUHAHCHPOBAHMS

B WHTEpecax coobLUecTs, 3aTpoHyTbix CMIALom, T unn manspueil.
HoBast MoJenb (1HaHCHPOBaHUS ONpedenseT KOHKPETHbIE MEXaHU3Mb
y4acTust NAepOB rpaxKAaHCKoro 06LLECTBA W ApYrvX 3aMHTEPECOBaHHbIX
CTOPOH B OCYLUECTBIEHUN PA3NNYHbIX SNEMEHTOB MPOLiecca paspadoTku
rpaHTa 1 B BbINOMHEHWM Tpe60BaHMiA 0 pa3paboTke CTpaHaMm 3anpocoB
Ha OCHOBE WHKMTIO3NBHBIX, YCTOMUMBbIX M NPO3PAYHBIX MPOLIEAYP.
OpraHu3aunm rpaxxaaHcKoro 06LLecTBa MOryT YKe Ceitvac 3aHsTb CBOE
MeCTO B OpraH13auui v npoBeeHn CTPaHOBOT0 ananora. IpaxaaHckoe
06LLECTBO OMKHO MPUMEHATL aKTUBHbIA NOAXOL K PA3BEPTHIBAHNIO
YCUIWIA MO OpraHn3aLnm COBELLAHWIA C nnaepami rpynmn rpaxaaHckoro
00LLecTBa, YTO AOJIKHO BHECTU BECOMbIN BKIaL B 0OLMIA NPOLECC.

OnHuM 13 cnocoboB BbIMOHEHWS 3TON 3afauu SBASETCS OpraHu3aums
WHKJIO3MBHOIO NpoLiecca NpoBejeHNs COBELLAaHiA C Maepamu rpynn
rPaXX4aHCcKoro 06LLecTBa, OpraHu3aunid, 3aHUMatoLLMXCS NpaBamm
YesioBeKa 1 reHiepHbIMI BOMPOCaMK, 1 OCHOBHbIX 3aTPOHYThIX rpynn

HaceneHusi, YTo6bl ONpeaenuTb HeyA0BNETBOPEHHbIE NOTPEGHOCTH
COOBLLECTB, NMPUOPUTETHI M MPUHLMMbI CTPAHOBOIO 3anpoca,
3aTeM 0huLManbHO MPeacTaBnTL CBOM PEKOMEHAALMM CTPaHOBOMY
KOOPAMHALMOHHOMY KOMUTETY, APYrvM 3aUHTEPECOBAHHBIM

CTOpOHAM 1 y4acTHUKaM 06LLero CTPaHOBOro ananora. K aTum
YCUIMSIM HE06X0AMMO MPUBMEYb NPeACTABUTENEN Ipak AaHCKOro
o6LLecTBa, KOTOPbIE 0ChMLMANLHO BXOAST B COCTAB CTPAHOBOIO
KOOPAMHALIMOHHOMO KOMUTETA.

Oco6eHHO BaXXHO 0XBATUTb W 06eCneymnTb NpsIMOe NPeACTaBUTENBCTBO
OCHOBHbIX 3aTPOHYThIX FPYMNM HACENEHWs, MOCKOSbKY OHM 3a4acTyto
WUCKIKOYEHbI 13 0hrLManbHBIX UK PYKOBOAMMBIX MPaBUTENbCTBAMM
MpOLIECCOB, B TOM YI1CIIE NPOLIECCOB OCYLLECTBASEMbIX MOJ,
PYKOBOACTBOM CTPAHOBLIX KOOPANHALUMOHHbIX KOMUTETOB. K OCHOBHbIM
3aTPOHYTLIM rpynnam HaceneHus, KoTopble 06bIYHO MCKITIHAKOTCS

W3 3TVX MPOLIECCOB, OTHOCATCS MYXKUMHbI-FEN W APYTUE MYXKUMHbI,
UMEtOLLME NONOBbIE KOHTAKTbI C MY>XXHUMHAMM, TPAHCTeHAEPHbIE
XEHLLMHBI, PaBOTHIUKN CEKC-613HECa 1 NOTPEOUTENN MHBEKLIMOHHBIX
HapKOTUKOB, a TakXe Nuua, 3aTPOHYTbIe 3a60NeBaHUaMu. ViMeroTes

W [pyrve rpynnbl, KOTOPbIE UCKIOUEHbI U3 HALMOHANbHBIX MPOLIECCOB
WM HEAOCTATOUHO NPEACTABNEHbI B HUX, TAKNE Kak MONIOfbIe

TIHOJM, SKEHLLMHbI, LA C OrPaHNYEHHbIMU BO3MOXXHOCTSMM,

KOPEHHbIE HAPO/bl, 3aKMOYEHHbIE N MUTPaHTbI. B cTpanax, rae

9T rpyNMbl NOABEPratOTCs KPUMMHANN3ALMM, AUCKPUMUHALMM UK
MapriHanu3aLmm, NpoBeeHNe ONMMCaHHOr0 B HACTOALLEM JOKYMEHTE
npoLecca noj PyKOBOACTBOM MPaXkAAHCKOr0 0OLLECTBA MOXET

cTaTh 9PHEKTUBHBIM 1 6€30MaCHbIM MEXaH3MOM 06ECTeYeHNs
y4eTa B CTPaHOBOM KOOPAMHALMOHHOM KOMUTETE W OTPaXKeH!s B
KOHLENTyanbHOM 3an1cke MX MHEHWIA 1 NPUOPUTETOB.




Llenu n npuHUMnbI COBELL@HNiA C nuaepamu
rpynn rpaxkaHckoro obulecTea

CoBeLLanus ¢ nuaepamu rpynn rpaxaaHckoro 06LecTsa JoMKHb
0XBaTbIBATH JtO/EN U3 BCEX PAOHOB 1 06bEANHEHHA, B TOM YUCNEe
OCHOBHblE 3aTPOHYTble rPYNMbl HACENEHS U Nofei, XuByLLmMX ¢ BUY,
TE v Manspveii 1 3aTPOHYTbIX STUMI 3a60N1EBAHNSIMM.

OTOT MPOLECC [OMKEH BbITb MHKMHO3MBHBIM, OTKPLITLIM M MPO3PAYHbIM.
[MpropuTEThI B OTHOLLIEHNM (DUHAHCUPOBAHMS LOMKHbI ONPeaensThes Ha
OCHOBE MOCNeHNX AMMAEMUONOrYECKIX AaHHbIX. [TpOLEeCC JOMKeH ObiTb
TaKKe HarpasJfieH Ha OrpeeneHie Hay4Ho 060CHOBaHHbIX Mep 60pb6bI

C 3200M1€BaHNAMM, BKIHOHYAS YCTPAHEHNE BbISBAEHHbIX CTPYKTYPHbIX 1
NnpaBoBbIX 6apbepoa, a Tak>Xe NpUMeHeHne nporpamMmHbIX Noaxoa0s.,
YUNTBIBAIOLLMX FeHAEpHbIe (hakTopbl 1 CNOCOBCTBYHOLLMX TpaHC(opMaLmm
TEHOEPHBIX OTHOLLIEHNIA.

OpraHu3ys coBeLLaH1s ¢ iuaepamm rpynm, CrefyeT Takke

YUMUTbIBATE HEOOXOAMMOCTb YKPEMEHNS MHC(DOPMUPOBAHHDIX,
[EeeCrocobHbIX U CKOOPAMHUPOBAHHbIX COOBLLECTB, OpraHu3aLmii,

rpynn, CETei 1 CTPYKTYp Ha 6a3e COOBLLECTB, YTOObI MPEAOCTABUTH UM
BO3MOXHOCTb KOHCTPYKTMBHO y4acTBOBATb B peann3aunm ahekT1BHbIX,
YCTOMUMBBIX W MOLOTHETHBIX NPOrPaMM OXPaHbl 3A0POBbS, BKIHOUAs
CO3/aHue 6NaronpPUATHBIX 1 YA0BNETBOPAOLLMX NOTPEBHOCTH YCNOBUIA.

[pakTnyeckue pexomeHaaumm no
opraHu3aunm 3PEKTUBHOIO 1
MHKJTFO3WBHOrO MpoLecca

n MpovHopMUpyiiTe cTpaHOBON KOOPAUHALIMOHHDII
KOMUTET 0 HaMepeHuUu obecneynTb BKNAA rpaXKAaHCcKoro
obwwecTBa B CTPaHOBOW AUANOr C NPUBNEYEHUEM
pa3HOCTOPOHHEro YCTONYMBOro 00beAUHEHUS OpraHU3aLmii
rpaxpaHckoro obuecTsa.

o CnenyeT CTPEMUTLCS K TOMY, UTOObI UNeHbl FPaXKAaHCKOro 06LLECTBa,
KOTOPbIE YK€ BXOAAT B COCTAB CTPAHOBOI0 KOOPLAMHALIMOHHOTO
KOMUTETA, Mrpani OCHOBHYHO POJib HA 3TOM 3Tane. 3TO MOXHO caenath
NOCPEeLCTBOM pPa3paboTku AOKYMEHTA C 0N CaHWEM NapameTpoB
[uanora v xapakTepa KOHCTPYKTUBHOM NOAAEPXKKM CO CTOPOHbI
OpraH13aumii rpaXaaHckoro o6LecTsa. Takoe N1CbMO MOXKET BbITb
MOANMCAHO, HanpUMeEP, PYKOBOAUTENSAMM STUX OpraHN3aLmii.

e B nucbme H806XO£I,MMO 4YETKO YyKa3aTb, YTO peyb NOET HE O
KOHKypHpYtoLLeM Ui napannenbHom npouecce. O6bsicHNTe, YTo
Ha BCTpeYe 6y Ay T BbIpaboTaHbl PeKOMEHAALMM MPaX AaHCKOro
06Ll.leCTBa, OCHOBaHHbIE Ha d)aKTVIHeCKVIX JIaHHbIX 1 HanpaBJieHHbIe
Ha CoAeiCTBIE CTPAHOBOMY nanory.

e Oco60oe BHUMaHWe YLENUTe MiaHMpPOBaHUIO NOSIHOLEHHOMO y4acTus
rPYNN HACENEeHHs,, Ybe MHEHNE 0BbIYHO HE YUNTLIBAETCS, C CaMOro
Hayana aToro npouecca. B aTux rpynnax MoryT okasaTbes nuua,
b€ MHEHWE HeJI0CTATOUHO YUMTLIBAETCS, TaKMe Kak MONOAEXb U3
OCHOBHbIX 3aTPOHY TbIX HACENEHHS 1 [PYrAX MaprHaNM3MPOBaHHbIX
rpynn. K 9Toit KaTeropum MoryT Take OTHOCUTHCS XKEHLLMHbI U
MY>KUHbI, X1BYLLME ¢ BY, ecnv ux npeacTaBUTeNM He BXOAST B
COCTaB CTPAHOBOrO KOOPAMHALMOHHOMO KOMUTETA.

e PaccMoTpuTe Bonpoc 06 1cnonb3oBaHum NHTepHeTa nnm
coumanbHbIX ceTeit Ans paboTbl ¢ COOBLLECTBAMM, UNEHbI KOTOPbIX
He UMErOT BO3MOXKHOCTU CBOBOSHO COBEPLLATb NOE3AKN AN
y4acTus B COBELLaHNSIX.

¢ YyuTblBaANTE NOTPEBHOCTM KOHKPETHBIX COOBLLECTB 1 MPeayCMOTpUTE
ux y4acTue. Hanpumep, obecneybTe NoTpebuTensm HapkoTuKoB
BO3MOXHOCTb AOCTYMNa K MeTafi0Hy; 06ecneybTe OkasaHue
MEMLIMHCKMX YCNYT B Cly4ae, eCiv y4aCTHUKY COBELLHMS
noTpebyeTcs HEOTNOXHAS MOMOLLb; MPELYCMOTPUTE Hannyne
(bMHAHCMPOBAHMS AN OCYLLECTBEHUS MOE3L0K NPeACTaBUTENAM,

MPOXXMBAOLMM BAANM OT MECTa NpoBeEHNs COBELLAHMS;
obecreybTe NepeBo OCHOBHbIX JOKYMEHTOB HA MECTHbIE S3bIKY;
OpraHu3yiiTe NpeABapUTenbHY BCTPEYY A5 MONOABIX NtOLeN,
KOTOpbIE BMEPBbIe Y4acTBYHOT B npoLeccax [nobansbHoro doHaa.

e (O6ecreybTe NpUBNIEYEHE OPraHn3aLmMii rpaxx AaHCcKoro 06LLECTBa,
YHaCTBYHOLLMX B MEPONPUSATUSX MO B0PbOE CO BCEMU TPEMS
3a60neBaHusMN. [TaBHOE NPy NaHNPOBAHMM 3TUX NEPBbIX BCTPEY
— 06ecneynTb HEeNOCPEACTBEHHYO NPEACTABNEHHOCTb NKOAEN,
XXUBYLLMX C 3a60N1€BaAHNSIMM, @ TAKXKe OCHOBHbIX 3aTPOHYTbIX rpynn
HaceneHus 1 cneunanucToB No BOMPOCAM reHAEPHOr0 PABEHCTBA.

[2] CospaiiTe rpynny nnaHMpoBaHWsl B COCTaBE Pa3nuyHbIX
y6exaeHHbIX YUNeHOB rpaX AaHCKOro o6LLecTBa U OpraHu3yiiTe
nepBOHayanbHble KOHCYNbTaLum

OTta rpynna nnaHupoBaHus 6yaeT pyKOBOANTb YCUAMSMM MO paspaboTke
nopsaKa NpoBEAEHNS UHKNIO3WBHOIO Ananora, KOTOpbIiA LOMMKEH
HauaTbCs C LUMPOKOrO COBELLUAHMS Ha HALMOHANBHOM YPOBHE. YneHbl
rpynnbl BOSIXKHbI MOMOYb B MOSTyYeHUN HEOBX0AMMOTO (PUHAHCUPOBaHNS;
COCTaBWTb CMNUCOK MPUTIaLLEHHbIX; NOATOTOBUTL MOBECTKY AHS U
nofo6paTh KOOPANHATOPOB M MOAEPaTOPOB. OHM TaKXKE AOMKHbI
noaobpaTh CNpaBOYHbIE MATEPUANbl, HEOOXOAMMBIE ANS NPOBEAEHNS
MOSHOLIEHHOT0 06CY>KAeHNS Mep 60pbObI C COOTBETCTBYHOLLMMM
3a0071eBaH1AMY 1 NPOBENOB B CUCTEME 3[PaBOOXPAHEHMS,
OrpaHMuMBaIOLLMX BO3AENCTBIE NPUHUMaeMbIX Mep. MaTepuansl
LOSMKHBI COlepXXaThb (hakTUYeCKue faHHble, UCnoNb3yemble Ans
NOAAEPXKKN 06CYXXAEHNS HALMOHANBHBIX MPUOPUTETOB, KOTOPbIE By ayT
PeKOMEH0BaHbI B MPOLIECCe Ananora ¢ rpaXjaHckiM 06LLIECTBOM.

B kOHLEe HacTosLLero fOKyMeHTa B Ka4ecTBe npuMepa NpuBeLeHa
NOBECTKA AHS NepPBOHAYAbHOMO COBELLAHUS.

["pynna nnaHmMpoBaH1s JOMKHA TaKXKe PacCMOTPETb KOHKPETHbIE
BOMPOCHI MPUMEHUTENBHO K JaHHOW CTpaHe. Hanpuvep, cnepyeT nm
MPOBOAMTb OAMH HAUMOHANbHBIA AUANor C rpaXkAaHCKM 06LLIECTBOM

1o BCeM 3ab0neBaHusIM, a 3aTeM NMPOBECTY PSif COBELLAHWIA No

Kaxxpomy 3abonesanto? Mnu LenecoobpasHee NPOBECTU OTAENbHbIE
AMCKYCCIM N0 KaxxAoMy 3abonesaHno? B nocneaHem cnydae rpynna
LOMKHA NMPefyCMOTPETb 06CY XX AEHNE PO FPXXAAHCKOr0 06LLecTBa B
COCTaBEHNN KOHLIENTYanbHON 3an1ck N0 YKPENEHNO HaUMOHabHOM
CUCTEMbI 30PaBOOXPAHEHMS!, MOCKOJIbKY MPOrpamMmbl MO YKPENneHuto
CUCTEMbI 3[PaBOOXPAHEHIS TAKXKE CO3AA0T LUMPOKIME BO3MOXKHOCTH
NS peLLeHmst Npo6rem, KacaroLLMXCst COOBLLECTB, MPaB U reHAEPHOr0
paBeHcTBa. CnieflyeT y4ecTb, UTO He BCe 3a60M1eBaHNS B KaXAOM CTpaHe
OTBEYAKT KPUTEPUSIM AN MONy4eHNst (OMHAHCUPOBAHMS M UTO CTPaHbI
MOTYT NPUHATB PeLLEHe He 0bpalLaTbCs 3a (PUHAHCUPOBAHUEM MO BCEM
Tpem 3a60meBaHNsM OJHOBPEMEHHO, MO0 CTpaHbl MOTYT HE UCTbITbIBATh
MOTPEBHOCTY B (PMHAHCMPOBAHIM, U 3TO MOXKET NMOBANSITL Ha XapaKTep
y4acTust rpaXkaHcKoro 0BLLUECTBA B ANANOre B OTHOLLIEHUN NPOrpaMM no
TpeM 3a60/1eBaHNSM.

lnaHvpoBaHme aTVx NepBbIX COBELLAHMA BKTOYAeT obecneveHne
HENoCpPeACTBEHHOM NPeCTABNEHHOCTM OCHOBHbIX 3aTPOHYThIX Fpynn
HaceneHus, B TOM Yucne Noaei, xusyLumx ¢ BUY. YunTbisaiite
reorpacuyeckme 1 S3bIkoBble 6apbepbl, @ TakXXe HE0OXOANMOCTb
cobnofeHns renaepHoro 6anaxca. Cnepyet obecneunTs
NpeaCTaBIEHHOCTb FPYNM, He OXBAYEHHbIX YCyraMu 34paBOOXPAHEHMS,
HanpUMep rpynn, HAXOAALLMXCS B HELOCTATOYHO OXBAYEHHbIX paioHax
nnm HechopmanbHbIx nocenerusx. OTBEANTE MECTO B Ananore
BbISIBNEHMIO 6apbePOB, MMEIOLLMX OTHOLLEHME K peanu3auum npas
YenoBeKa W 3aTpyAHSIHOLWMX JOCTYN K yCnyram 34paBo0XpaHeHusI.

Bo MHOrMX cryyasx CTPaHoBbIM KOOPANHALMOHHBIM KOMUTETaM

MPMAETCS MPUHAMATL TPYAHbIE PELUEHNS B OTHOLLEHUN CTIONb30BAHNS
OrpaHNyeHHbIX CPEACTB AN JOCTUXKEHNS MaKCUMANbHOTO BO3AENCTBMS.
["paxxaaHcKoe 0BLLECTBO 1 OCHOBHbIE 3aTPOHYTbIE MPYMMbl HACENEHMS
SBNAIOTCS BAXKHbIMW NAPTHEPAMM B 0OKA3aHWN NMOMOLLY CTPaHOBbIM
KOOPAVHALIMOHHBIM KOMUTETaM B OMpeeneHny Nopsaaka npuopuTeTHOCTH
MEpONPUSTUIA B pamMKkax Mporpamm € yHETOM UMEIOLLMXCS OrPaHNHEHHbIX
pecypcoB. B T0 e Bpems CneyeT NpuHuMaTh BO BHAMAHE,

4TO CTPaHbl AOMKHbI NPEACTaBUTL B [No6anbHbIA OHA NONHOE



OTpaXKeHUe NOTPeBHOCTEN, He OrpaHUIMBAsCh BbIAENEHHOW UM CYMMON.
OT0 06YCNOBMEHO TEM, UTO, C OIHOW CTOPOHBI, NOJSIHOE OTPXKEHME
NoTPEBHOCTEN MOXET aBaTh OCHOBAHWS ANS NOMYHYEHUS AONOSHUTESNBHOO
CTUMYNUPYHOLLIErO pHaHCKPoBaHms. G ApYroii CTOPOHBI, NOPSAOK
MPUOPUTETHOCTM MEPONPUSTUI, HE BKITHOUYEHHBIX B 3aMpOC Ha BbIAENEHHYHO
CYMMY, HO Y4TEHHBIX B «MOSIHOM OTPAXKEHW! NOTPEOHOCTEN», MOXET

ObITb NEPECMOTPEH [ PYNMOi TEXHUYECKON OLIEHKM i KOMUTETOM Mo
YTBEPXKAEHUIO FPaHTOB, 4TOBbI UCMONb30BATH «MOSIHOE OTPAXKEHUE
NOTPEBHOCTEN» B KAYECTBE OCHOBbI FPAHTA. VIHbIMK CIOBaMK, NOJHOE
OTpaXkeHue NoTpebHOCTE! ByAET paccMaTpMBaTLCS Ha CTaauy OLEHK B
60ornee LIMPOKOM KOHTEKCTE, a He MPOCTO Kak 06bEM 3ampOLLEHHbIX CPELCTB,
pacnpefeneHHbIx CTPaHOBbIM KOOPANHALMOHHBIM KOMATETOM B NOPSIAKe
MPUOPUTETHOCTH, YKa3aHHoi B 6a30B0OM 3anpoce.

Opral-mayﬁTe nocnepywowme KOHCynbTaluu

[Mocne nepBoit BCTpeUM rpynnbl N0 NPOBEAEHWHO NOCHEeyoLLen

paboTbl LOMKHbLI PACCMOTPETh MPUOPUTETHI, COrNlacoBaHHbIe bonee
NpeACTaBnTeNbHOM rpynnoi. Mpu He06XOANMOCTH, MOXHO OpraHn3oBaTh
LOMOSHUTENbHbIE COBELLAHUA Mo 3a60M1eBaHNAM B paMKax N3bupartenbHbIX
rpynn; nubo no paitoHam NpefoCTaBAEHNS YCyT; WK NO CKBO3HbIM
Temam, Takum Kak Ka4yecTBO Nporpamm uiv reHAepHOe PaBEHCTBO;

b0 Mo rpynnam HaceneHns. AT NocneaytoLLne KOHCynbTauum MoryT
NpeJocTaBuTb rpaXjaHckoMy 06LLeCTBY BO3MOXHOCTb paspaboTaTh
6onee KOHKPETHble PeKOMeHAaLmM N0 AOMONHUTENBHON TEMATHKE.

YneHam HeKOTOPbIX COOBLLECTB, BOSMOXHO, 6b1510 6bl yA06HEE NPUHSTH
y4acTue BO BCTpeyax B popMate HebOMbLLMX U MEHEE «3aMeTHbIX>
rpynn. YTo6bl NpuBneyb K padoTe KpUMUHANN3NPYEMbIE TPy
Hacenenus, NoTpedyeTcs NpedycMoTpeTb 6e30nacHble MecTa Ans
06ecrneyeHnst KOHPUAEHLMANIBHOCTY U UCKITKOUYEHNS NH0B0I BO3MOXHO
0MacHOCTM ANs y4aCcTHUKOB.

O6cyauTe HauMoHanbHble cTpaTernyeckue niaHbl

BaxkHoit TeMoii 06CY>XAEHMS B X04€ Ananora ¢ y4acTiem rpaxfaHckoro
06LI.|eCTBa ABNAETCA CTATYC HaUMOHAJIbHbIX CTPATErM4eckux njaHoB

M0 COOTBETCTBYHOLMM 3a60NEBAHMSIM 1 MO YKPEMEHNIO CUCTEM
3apaBooxpaHeHuns. C y4eToM cTpemnenns [MnobansbHoro oHaa
MOAAEPXMBaTh 3anpochl Ha (hHAHCMPOBaHWE, OCHOBAHHbIE, MO
BO3MOXHOCTH, Ha TLIATENbHO Pa3padoTaHHbIX HALMOHAbHbIX
cTpaTerusx, rpaxxaaHckoe 06LLEeCTBO [OMKHO 06CY AMTb BOMPOC O TOM,
COOTBETCTBYHOT MW [EICTBYIOLLME NNAHBI CNIEAYHOLMM KPUTEPUSM:

® aKTyanbHOCTb, T.€. UCMONb30BaHME NOCNEOHNX SNNLEMUOIIOTUHECKNX
JaHHbIX 1 MHCbOpMaLlVIVI 00 afieKBaTHOCTY NPUMEHAEMbIX OTBETHbIX Mep;

® 0ropa Ha MHKIO3WBHbIA MPOLECC C y4acTUeM LUMPOKOrO Kpyra
3aMHTEPECOBaHHbIX CTOPOH;

®  YeTKMil NOPSAOK NPUOPUTETOB M OLIEHKA PACXOL0B;

® MpUMEHeHe NOAKPEenNeHHbIX aKTUYECKUMI JaHHBIMU NOAXO0/0B
1 MEXlyHapOaHbIX HOPM;

® yYeT CyLIECTBYIOLMX FeHAEPHbIX HOPM W TEHAEHLMIA,
06yCrOBMBAIOLLMX CYLLECTBOBAHWE ONPEAENeHHbIX PUCKOB, KOTOPbIM
MOABEPratoTCst KOHKPETHBIE MPYMMbl HACENEHMS.

Ecnu HaumoHanbHble cTpaTernieckue nnaHbl He IBASKOTCS JOCTATOUHO
060CHOBaHHbIMM COTIACHO STUM NPUHLMNAM, TO FPaXAAHCKOe

06LLeCcTBO AOMKHO 06CYAUTb BOMPOC O MPUHSTUM LIENecoobpasHbIx

Mep. Ecnm B 6rvxaniuee Bpems npeAnonaraeTcst POBeeHNe OLEHKM

1 NepecmMoTPa HaUMOHaNbHOr0 CTPATErMYeCKoro nnaxa, To, BO3MOXHO,
61710 6bl LIeNecoobpasHo NPEAyCMOTPETb y4acTUeE B 3TON OLEHKE U ee
cnonb30BaHue B pa3paboTke 3anpoca, HanpasnseMoro B [nobanbHbii
oHA. C apyroi CTOPOHbI, €CAM 3anNpoc hMHaHCMpPOBaHKs B [no6anbHOM
hoHze npeacTasnseTcs 6e30TnaraTesNbHbIM, TO FpaXAaHCKoe 06LecTBo
LOMKHO PACCMOTPETb MyTW 0BHOBNEHMS HALMOHANBHOIO CTPATETMYECKOro
nnaHa unu paspadoTkun «MHBECTULMOHHOTO NPOEKTa» Mo 3a60NEBaHNAM,
0TBEYANOLLMM KPUTEPUAM ANA NPENOCTaBIIEHNA q)I/IHaHCVIF)OBaHVIFI
cornacHo TpeboBanuamM [nobansHoro oHaa. PesynbTarthbl 9T0ro
06CY>KAEHUS LOMXKHbI CTaTb YaCTbK) PEKOMEHAALMIA FPaXAAHCKOro
061LeCcTBa CTPaHOBOMY KOOPAMHALMOHHOMY KoMUTETY. ECnn 6ynet
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MPUHATO PELLEHNE NEPECMOTPETb UMK 0BHOBUTL HALMOHAMbHbIV
CTpaTEernyeckmnid nnaH unu paspaboTtarb MHBECTULMOHHBIA NPOEKT, TO
rpaXAaHckoe 06LEeCTBO AOMKHO NPUHATL MepbI Anst 06ecneveHus

CBOEro y4acTus B 3TUX NMpoLieccax Ha TeX Xe YCIoBUAX, Ha KOTOPbIX OHO
y4acTByeT B CTPAHOBOM Juanore. BaxkHo Takxe, YToObl opraHn3aLmm
rPaXAaHCKOro 06LLecTBa JOKYMEHTMPOBANM NPOLECC 1 MHAOPMUPOBanu
napTHEPOB, Takux kak [MobanbHbIA YOHA, O TOM, HACKONBKO
WHKIKO3UBHBIM (T.€. 060CHOBaHHbIM) OH Ob1f1. KOHCTPYKTUBHYO POSib B 3TOM
MPOLECCe Ha HaLMOHabHOM YPOBHE MOTYT UrpaTh TeXHUYECKUe NapTHePbI
(Bkmoyas FOHINAC v Becemnpryto opraHm3aumio 3apaBooxpaHeHus),
MOCKOJTbKY OHW PaBoTatoT C HALUMOHANbHBIMI OpraHamu BNiacTh B 061acTu
pa3paboTky MHBECTULIMOHHBIX MPOEKTOB M OLEHKM HaLMOHANbHbIX
cTpaTernyeckix nnaHos. OHWU MOTYT W [OMKHbI MrpaTh BAXKHYO POfib

B 06€CneyeH yCnoBuiA ANns BKIKOUEHUS rpaxKAaHCKOro 06LLecTsa 1
OCHOBHbIX 3aTPOHYTbIX FPYMM HACENEHUS B 3TU NPOLIECCh.

Ob6ecneybTe AOKYMEHTaJibHOe ('bVIKCVIpOBaHVIe, OTKPbITOCTb,
UHKMIO3VBHBbIA XapakTep U NPo3pavHOCTb KaXaoro atana

OpraHugauus coBeLLaHuii ¢ nnaepamu rpynn rpax gaHckoro 06LLecTBa,

Kak 1 6051e€ LUMPOKWIA CTPAHOBOI AMAnNOr, YacTbio KOTOPOrO OHM SBASKOTCS,
LODKEH OCYLLECTBASTLCS HA OTKPbLITOM, MHKNKO3MBHOM U MPO3PaYHON OCHOBE.
OnuH 13 cnoco60B NokasaTb MPUMEHEHUE 3TUX MPUHLMMOB 3aK/o4aeTes B
LOKYMEHTAbHOM (PUKCUPOBAHWM BCEX KOHCY bTaLuii 1 COBELLaHui, 6y b

TO NNYHbIE BCTPEUM UM TENEKOHDEPEHLMN, IBO AUCKYCCUM B OHNAtHOBOM
pexume. JTO BKIKOYAET COCTABNEHME CTIMCKOB MPUrNALLEHHbIX 1 MPUHSBLLIMX
y4acTue B KOHCYbTaLMsX NnL, AOKYMEHTMPOBAHME X0[a 00CYKAEHMS
BOMPOCOB, NPUHATUS PELLIEHNIA 1 PACCMOTPEHMS CMOPHBIX BOMPOCOB. K
nNpoTOKONaM A0SHKEH BbITb NPESOCTaBAEH OTKPbITbI AOCTYN, HANPUMED
MOCPELCTBOM OHMANHOBBIX MNATOPM.

PaccmoTpuTe BOMpOC 0 LienecoodpasHoCcTyh NpurnaLleHns nuu,

He ABNSOLLMXCS UNEHaMM rPAXAAHCKOr0 06LLECTBA, Ha HEKOTOPbIE
3acefjaHns B pamkax COBELLaHNS B Ka4ecTBe Habnoaatenen unn B Lensx
OKa3aHWs COAENCTBIS Ananory v nocpeaHYecTsy. OT0 MOrM Bbl 6bITb
nmua, opMUpYHoLLIME HALMOHANBHYIO MONUTUKY, [OHOPbI, NapTHEPH
[I0HOPOB, NPEACTABUTENN PErUOHATbHBIX CETE UM PEr1oHaNbHbIE
9KCMEePTbI B 06/1aCTH NMPaB YeI0BeKa, TEXHUYECKIME NapTHEPb! W/ YNeHb
CTPaHOBOr0 KOOPANHALMOHHOrO KOMUTETA, KOTOPbIE HE NPEACTABNSIOT
rpaXxaHckoe 06LLECTBO (B YAaCTHOCTH, NpeACefaTenb Unn 3aMecTUTeNb
npenceaatens CTPaHoBOr0 KOOPAMHALMOHHOMO KoMUTETA). VX yyacTue
MOXET TaKkxe 06ecrneynTb OTKPLITOCTL MPOLIECCa M UCTOMb30BATLCS

LN MOBBILLEHWS NErMTUMHOCTY TOroB ananora. OfHako He06X0ANMO

Ha MOCTOSIHHOW OCHOBE 06ecrneumBaTh 6€30MacHOCTb MECTA NPOBELAEHNS
Avanora Ans nofen 13 KpUMUHaNM3MPOBAHHBIX UK CTUrMATU3NPOBAHHBIX
rpynn Hacenexms.

n Momumo npuopuTeTOB, 06CYAUTE
peanu3aunoHHble MeXaHU3Mbl

OpraHu3auum, Bbi6paHHble B Ka4eCTBE UCMONHUTENEN rPaHToB [M06anbHOro
(hOHAA — OCHOBHbIE PELMMEHTbI 1 Cy6peLMnneHTbI, — 0KasblBatoT
3HauMTENbHOE BNMSHME HA 3(h(DEKTUBHOCTD PEanM3aLnm rpaHToB.
VicnonHuTenn fomkHsl 06nafath OpraHm3auoHHbIM NMOTEHLMANOM Mo
ynpaBneHno CPEACTBaMM M UX pacrpeaeneHnto, 0AHaKo BaXKHO Takoxe,
4T06bI OHW MO M 3ChPEKTUBHO paboTaTh C COOOLLECTBAMM U OCHOBHbLIMM
3aTPOHYThIMK FpynnamMu HaceneHus.. Tam, rae OCHOBHbIE 3aTPOHYTbIE
rPynMbl HACENEHNS NOABEPratoTCS MaprHaNM3aLUmMm 1 KpUMUHANM3aLmK,
eLLie 601ee BaXXHO, YTOObI UCTIONHUTENM MOrIN paboTaTh B TakiX YCIOBUSX.

B koHeuHOM uTore, peLueHme 0 peal'IVI3aL|VIOHHbIX MexaHn3Max I'IpI/IHVIMaeTCﬂ
CTPaHOBbIM KOOPANHALMOHHbBIM KOMUTETOM 1 OHO IONKHO BbITb
cornacoaHo ¢ [nobanbHbiM oHAoM. OAHAKO rpaxAaHcKoe 06LLeCTBO
LOJXHO NMPUHATB y4acTie B 06CY XX AEHWM KPUTEPUEB, MPUMEHSEMbIX MPH
BbIGOpE MCTIONHUTENEN, U B 06CYXKAEHUN paccMaTpUBaeMbIX KaHANAATYP
Ha ponb ucnonHuTenen. OHM [OMXKHbI TakKe 06Cy anTb (YHKUMKM, KOTOPbIE
OpraHu13aunm rpaxxaaHeKoro 06LLiecTBa MOryT Hanbonee apeKTUBHO
BbINOMHSITH B MPOLIECCE Peanuaauiy 1 B BbISIBNIEHWM BO3MOXHbIX
KaHAMAATOB M3 YMCNA OpraHM3aLMii rpadkAaHCKoro 06LLecTBa, KOTOpbIE
BNOCNEACTBUM [OMXHbI PACCMOTPETH CTPAHOBOW KOOPAUHALMOHHII
KomuTeT 1 [No6anbHbI OHA.
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YKpenuTe CUCTEMbI BHYTPEHHEr0 yrpaBneHus
opraHu3aumii rpaXgaHckoro obuwecTsa

[ins o6ecneyeHns MakcUManbHOr0 KOHCTPYKTUBHOMO yHacTHsl rpak AaHCKOe
06LLECTBO [I0MKHO MMETb 3(EKTUBHbIE MEXaHW3MbI HEMPEPLIBHOO
HanpaBeHs B CTPAHOBOW KOOPAMHALMOHHBI KOMUTET B NOPsiAKe 06paTHOM
CBSI31 CBOWX 3aMEYaHmiA, PEKOMEHAALMIA 1 MHGhopMaunm. [paxaaHckoe
06LLECTBO [OMMKHO COBNIOAATH MPMHLMMBI MPOBELEHNS MHKITHOUBHBIX
COBELLAHWi B KQ4EeCTBE OTIMYNTENBHOM 0COBEHHOCTH NPOLIECCA CTPAHOBOMO
ananora. Hanpumep, rpaxxaaHckoe 06LLecTBo MOrno 6bl paspaboTath
«MaHpaT» ANs UL, KOTOPbIM NOPyYaeTest NpeAcTaBNsTL rPaX AaHcKoe
06LLECTBO WM BbITb OTBETCTBEHHBIMY 33 OPraHU3aLmio auanora, BbICTynatb
B KQ4eCTBE UIEHOB CTPAHOBOr0 KOOPAMHALMOHHOMO KOMUTETA, Y4aCTHUKOB
MepecMoTpa HaUMOHASbHbIX CTPATENMHYECKIX MNAHOB UM pa3padoTky
NHBECTULIMOHHBIX MPOEKTOB, UMM B KAYECTBE YNEHOB Py, KOTOPbIe

6yqyT 0TBEYaTb 3a COCTABMNEHME CTPAHOBOW KOHLENTYamnbHON 3annCKy.

OTv MaHaaThbl MOrM 6bl 6bITb OCHOBAHbI HA MPUOPUTETAX, YCTAHOBMEHHbIX
B NpoLiecce auanora. bbino 6bl Takxxe pa3yMHbIM 3a611ar0BpEMEHHO 1
OTKPOBEHHO 06CY AMTb By yLLMiA NOPSAOK YNPaBNEHNs rpaHTamu, KOTopble
MOryT 6bITb MPELOCTABMEHbI OPraHM3aLMsM rpaXk JaHCKOro 06LLECTBa,
LENCTBYHOLNM B KQ4eCTBE OCHOBHbIX PELMNNEHTOB W CyOPELMMMEHTOB,

W pacnpefenexus oMHaHCMPOBaHNS MeXay OpraHu3aumsmMm coobLLeCTB

Ha TpaHCMapeHTHOI OCHOBE, 0TBEYALOLLE MPUOPUTETAM HALMOHAMbHbIX
OTBETHbIX MEP M CNOCOBCTBYHOLLEN MaKCMManbHOMY YBENIMYEHUO BKNafia Co
CTOPOHbI OPraHu13aLmMiA PasnnyHbIX TUMOB.

n WUcnonbayiite pecypcbl MnobanbHoro oHAa n Apyrux
napTHepoB Ans noaaep)Kku ac(eKTUBHOrO CTPaHOBOrO Auanora

CekpeTapuat I'nobansHoro choHaa paspabaTbiBaeT MHPOPMALMOHHbIE
MaTepuanbl, NPe3eHTaLmMn 1 Apyrie PeCypCbl B OTHOLLEHN HOBOM MOAENH
(huHaHcupoBaHms. CexkpeTapuaT MOXET TakyKe NPeA0CTaBUTb NOCHEeAHH0
MHChOPMaLMIO O TEXHUYECKOM NOAAEPKKE U UMEHOLLMXCS MOTEHUMAMbHbIX
UCTOYHMKAX (DMHAHCMPOBAHMS ANs OKA3aHUs COAENCTBMS Y4aCTUO
rpaXaHckoro 06LLecTBa B CTPAHOBOM fuanore. [nobanbHblid (oHA
MOArOTOBMT MUCLMO KaXAOMY CTPAHOBOMY KOOPAMHALIMOHHOMY KOMUTETY,
B KOTOpOM Oy[ieT yKa3aHo Ha He06X0AMMOCTb HauaTb CTPAHOBOW AUanor.
["paxkaaHcKoe 0BLLECTBO MOXET UCMOMb30BaTh 3TV MUCbMA, YTOObI
BbICTYNWTb B NOAJEPXKKY OCYLECTBEHMS HAANEXaLLero npolecca.
CotpyaHuku CekpeTtapuara nobansHoro hoHaa Beerfa roToBbl 0kasath
COLECTBIE B PA3PELLEHNM BO3MOXHbIX TEXHNYECKMX BOMPOCOB*.

['no6arnbHbli OHA MOXKET TaKXKe 0Ka3aTb OnpeAeNeHHYH TEXHUHECKYHO
U hHAHCOBYHO MOAAEPXKKY Avanora ¢ rpaXAaHCkum OBLLECTBOM.
CTpaHoBble KOOPAMHALIMOHHbIE KOMUTETbI MOTYT NOMY4MTb (hMHAHCMPOBaHWE
[Nt OpraHM3aunyi B3aMMOLECTBIS C rpynnamy 3anHTepecoBaHHbIX CTOPOH
(BKIHOYAS FpaXxAaHCKOe 06LLECTBO), & TakxKe AN NepeBofa JOKYMEHTaLuu,
B Clyyae He0bX0AMMOCTH, Ha MEeCTHbIe A3biki. Bonee nospobHyto
NHChOPMALMIO MOXKHO MONYYNTb B KaXLOM CTPaHOBOM KOOPAMHALMOHHOM
KOMMTETE W'y COOTBETCTBYHOLLIETO MeHeKepa nopTdonmo OoHga.
OWHaHCMPOBaHWE CO CTOPOHbI CTPAHOBOMO KOOPAMHALMOHHOMO KOMUTETA
MOXET ObITb MCTONB30BAHO 151 NOAAEPXKKN ESTENBHOCTU B PamKax
CTPAHOBOIO Auanora.

MapTHepsl, BKtoyas FOHOM/IC, MapTHepcTaa «OB6paTiM BCASTH
Manspuio» 1 «OcTaHoBuTb Th», TaKKe SBAAKTCS NOTEHUMANbHBIMA
NCTOYHMKAMM (DUHAHCOBOM 1 TEXHUYECKOW NOAAEPXKKM Auanora ¢
FPaXAAHCKUM 06LLECTBOM.

CyLLeCTBYeT MHOTO PECYPCOB 1 MHCTPYMEHTANbHbIX CPEACTB Anist
noAAepPXKKI OpraHu3aLnyi 1 NpoBeeHNs COBELLaHHii ¢ nnaepamu rpynn
FPaXXAaHCKOro 06LLECTBa, C 0C06bIM aKLEHTOM Ha OCYLLECTBIEHME
OTKPbITbIX M UHKIIO3MBHbIX MPOLIECCOB. K HUM OTHOCSITCS:

e UNAIDS: Supporting community-based responses to AIDS,
tuberculosis and malaria. A guidance tool for including community
systems strengthening in proposals for the Global Fund to
Fight AIDS, Tuberculosis and Malaria http://www.unaids.org/
en/media/unaids/contentassets/documents/programmes/
programmeeffectivenessandcountrysupportdepartment/
gfresourcekit/20110920_JC2170_community_systems_
strengthening_en.pdf

e |CASO: Coordinating with Communities. Guidelines on tools on
coordinating the role of civil society. http://www.icaso.org/?file=23939

e The Code of Good Practice for NGOs Responding to HIV/AIDS. http://
www.hivcode.org/

UNAIDS, the PACT and The Global Fund, Making the Money Work for
Young People: A participation tool for the Global Fund to Fight AIDS,
TB and Malaria, 2014 (6yaeT ony6mmKoBaH B 6nvxxailiee Bpems)

e UNAIDS, Gender Assessment Tool, 2014
(6yneT ony6nvkoBaH B bnvkaiilee Bpems)

4 KoopavHauvoHHble (yHKUuK B MnobansHoM (oHAE BbINONHSET MeHeaXep nopTdoamno doxpa. YTobbl HailT KOHTAKTHbIE AaHHbIE COOTBETCTBYHOLLEr0 MeHekepa nopTdonno OoHA], LWeNKHNTE MbILLbK HA BKNAAKY «[ paHTbl»
(Grant Portfolio) B BepxHeii 4acTi rnaBHoii CTpaHuLbl Be6-caiiTa MnobanbHoro hoHAa, 3aTeM BbiGepUTe COOTBETCTBYHOLLYIO CTPaHY B packpbiBatolleMcs MeHto. s Mexemxepa noptconno MoHAa v ero KOHTaKTHbIE AaHHbIE

6y/yT yka3aHb! B NPaBovi 4YacTu akpaHa



n Pa6ortaiite ¢ npeacTtasuTenaMu Ballero cTpaHoBoro
KOOpAUHAUMOHHOIO KOMUTETA B Lienax NOArOTOBKU U
npeacTaByieHnsa OdJVILIVIaHbHOFO OOKYMEHTa

MpyopPHUTETHI, BbISIBNISIEMbIE B XOZI€ UHKMIO3WBHOO AManora ¢
rpaXkaHCK1M 0BLLECTBOM, AOMXKHbI 6bITb 0CHOPMIEHDI B BUAE
ochrumanbHbIX peKOMeHaUUA 1 NPeaCcTaBeHbl CTPAHOBOMY
KOOPAMHALMOHHOMY KOMUTETY. Hapsifly ¢ AeTanbHbIMK
peKkoMeHaLMsIMM (BKMOYast PEKOMEH ALY B OTHOLLIEHUN KauecTBa
HaLMOHAMbHbIX CTPATErMYECKUX NaHOB), B JOKYMEHTE HE06X0ANMO
onucaTb NPOLECE, Ha OCHOBE KOTOPOro PpeKoMeHAaLmu Bbinn
paspaboTaHbl, ¥ NEpPeUMNCIINTL BCE OPraH13aLmm, B TOM Yncne
HechopManbHble rpynmbl CO06LUECTB, NOAAEPKABLUME JOKYMEHT,
n36eras Npu 3TOM Ha3blBaTb KOHKPETHbIX JIUL UMM OpraHn3aumm,
6e30MacHOCTb KOTOPbIX MOXET 6bITh MOCTABNEHA MO Yrpo3y.

[loKyMEHT [oN>KeH BKMto4aTh PeKOMeHAaLMM, KacatoLmecs:

® [puopuTeTOB KOHLLeI'ITyaJ'IbHOﬁ 3alnCKK C y4eTOM noanexatmx
OXBaTy rpynn HaceneHns n noanexxatynx pacCMOTPEHMIO NPOrpamm;

® peann3alnoHHbIX MeXaHW3MOB, BKIKO4as pPoJib rpa>K aaHCKoro
obLiecTBa B npouecce 0CyLLEeCTBNEHUA,

®  y4YaCTUs rpaxaHCKOro 0BLLECTBA/ OCHOBHbIX 3aTPOHYTbIX Ipymn
HaCeNeHWst B COCTABNEHUN KOHLIENTYabHO 3anucKu.

[loKyMeHT BomxeH 6bITb 0rumManbHO NpeCTaBneH B CTPAHOBOW
KOOPAMHALMOHHON KOMUTET AN 06CyXAeHNs ero YneHamu. Heobxoanmo
CTPEMUTLCS K 0(hULmManbHOMY YTBEPXKAEHNIO PEKOMEHAALMI CTPaHOBbIM
KOOPAUHALMOHHbBIM KOMUTETOM. [Inst 9T0ro 661510 6bl LIeNeCo06pasHo
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3apaHee 06CyaNTb PEKOMEHAAUUN C YNieHaMn CTPAHOBOr0
KOOPAMHALIMOHHOI0 KOMUTETA, YTOObI OHW YETKO NOHUMANK npouecchbl 1
B NOCNEAyroLLeM NOAAEPXKanM 1X. B HEKOTOPbIX CTpaHax, KoTopble 6bian
NepBbIMW Y4aCTHUKaMK MPUMEHEHNS HOBOM MO (PUHAHCUPOBAHNS,
rpaXAaHcKoe 06LLEeCTBO PAaCCMOTPESO CMIUCOK YNIEHOB CTPAHOBOIO
KOOPAMHALMOHHOIO KOMUTETA W ONPEAENUNO NNL ANS y4acTus B
00Cy>XAeHUM NPELNIOXKEHMIA FPaXX AaHCKOro 00LiecTsa’.

BbicTynuTe B NOAAEPIKKY YBEMYEHUS FOCYAapCTBEHHOMO
thuHaHcupoBaHua nporpamm 6opb6bl co CMUom, TB, Manspueit
W CUCTEM 3PaBOOXpaHeHUs!

B pamkax HoBoW Mofienu omHaHcpoBaHus 4oCTyn K 15% BblfeNeHHOro
CTpaHe hMHAHCMPOBAHWS MOXKHO MOMYYNTb TOMBKO B TOM Crlyuae,
€CNW NPaBNUTENbCTBO YBENMYMBAET CBOM BKNaj B 60pb0y C TpeMS
3a6011eBaHNSIMI UMK B CBSI3aHHbIE C HAMM BWAbl AeATeNbHOCTH NO
YKpEnmneHuo cucTeM 3apaBooxpanenus. [pasutenscream 6yaet
NPeAsoXeHo eXerofHo NpeAcTaBNsTh JaHHbIE O BbINOJHEHUN

cBOMX 00513aTenbCTB. GUHAHCMPOBAHWE CO CTOPOHBI [106abHOro
hoHAa MOXET 6bITb MPOMOPLMOHANBEHO CKOPPEKTUPOBAHO B CTOPOHY
NMOHWXXEHNSA, ECNU NPABUTENILCTBO HE BbIMNOJIHAET CBOU 06s3aTenbCTBA.
IpaxxpaHckoe 06LUEeCTBO MOXET ChIrpaThb KIHOYEBYH POSb B
MOOLLPEHUN YCUNUIA NPaBUTENbCTBA, HANPaBEHHbIX HA yBENNYEHe
(hMHAHCUPOBAHMS 1 BbINOJIHEHWE 3TUX 0653aTENbCTB.

5 TMonHble crucku YneHoB CTPaHOBbIX KOOPAMHALIMOHHBIX KOMUTETOB 1 ﬂOﬂpOﬁHble KOHTaKTHble aHHble
npuBeeHbl Ha CTPaHULAX Co CTpaHamu. 3aiianTe Ha rnaBHyto CTpaHuLy Be6-caiita nobansHoro doHaa,
LUENKHMTE MbILLbO Ha BKNAAKy «[paHTbl» (Grant Portfolio) B BepxHeil YacTyu cTpaHuLbl, 3aTeM Bbibepute
COOTBETCTBYHOLLYHO CTPaHY B PACKPbIBAOLLEMCS MEHIO. Ha CTPaHMLIE CTPAHOBOMO KOOPAVHALMOHHOTO
KOMWUTETa COAEP>KMTCA CMUCOK ero 4neHoB C yKa3aHWem CEKTOPOB, KOTOPbIE OHW NPEACTAaBNAOT, U UX
NOJIHbIE KOHTAKTHbIE laHHble



[pUHUMMbI y4acTMs B COCTABNEHUM
KOHLIeNTyanbHOW 3anmcKu

[Mp1HUMMBI y4acTHs rpaXaaHcKoro 06LLECTBa B COCTABNEHUN
KOHLleI'ITyaJ'IbHOVI 3alNNCKN ABNAKTCA TakKUMKU XXE, Kak U NPUHLAMDI,
OnucCaHHble Bbile B OTHOLLEHUM y4acTua B ananore C rpa>XaaHCKum
obuiectsoM. lMpexxze BCero, NpoLecc JOMKeH ObiTb MHKITHO3MBHBIM,
OTKPbITbIM ¥ MPO3payHbIM. OfHAKO CNEAYET YHECTb OfHO BaXKHOe
pasnniue, NoCKOMbKy HemocpeACTBeHHast paboTa Mo COCTaBNEHMIO
KOHLleI'ITyaJ'IbHOVI 3alNCKN BbINONHAETCA, KakK npasnio, nog
PYKOBOACTBOM HEBOMbLLON YMONHOMOYEHHOI Ha 3TO rpynribl.
OpraHu3aaunm rpaxxaaHckoro 06LLecTBa, BOBNEUEHHbIE B 3TOT MPOLIECC,
AOJKHbI 06ecneunTb OTpa’keHune NpuopuTeToB, ONnpeieNeHHbIX B X0ae
Avanora ¢ rpaXaaHckum o6LIeCTBOM.

[pakTnyeckne pekoMmeHaauu no
00eCneYeHnto y4acTms rpax jaHckoro
obulecTtBa

1. [lobusaiitecb popMMpOBaHMSA FPYNNbl N0 COCTABMIEHNIO NPOEKTa
KOHLIenTyanbHOM 3an1cKun ¢ y4eTOM He TOSIbKO HaBbIKOB BylaieHns
NUCbMEHHOM peuyblo, HO 3HaHWi KaHAWAATOB B NPUOPUTETHBIX
obnacTax v onbiTa B 3t eKTUBHOM NPeACTaBNEHNU UHTEPECOB
3aTPOHYTBIX FPYNM HaceneHus.YneHbl CTPaHOBOr0 KOOPANHALMOHHOMO
KOMUTETA, OTBEYAIOLLME 33 COCTABNEHME KOHLIENTYanbHOW 3anncku,
4acTo Ha3bIBAKOT «PEfAKLMOHHO rPYNNO» UK «aBTOPCKOWA rPyNnnoii».
YneHbl pefakUMOHHOM rpynnbl AOMKHbI 0TOMPATLCA C YHETOM UX
TEXHWYECKNX 3HAaHWI, 3aCAYT 1 OMbITa y4acTUs B Pe3yNbTaTUBHbIX
06CY>XXAEHNAX, HE3ABICUMO OT NINYHBIX B3ANMOOTHOLLEHHIA NN
3aHMMaEMOi LOMKHOCTY.

MpencTaBuTenM rpaXaaHckoro o6LecTsa B CTPAHOBOM
KOOPAWHALUNOHHOM KOMUTETE AOJIXKHbI IOrOBOPUTLCA CO CTPAHOBLIM
KOOPAMHALMOHHBIM KOMUTETOM O TOM, YTO rpa<jaHckoe 06LLIGCTBO
MPEANOXMT CBOMX KaHAMAATOB B COCTAB pedakLMOHHOM rpynmb
COrnacHo MaHaarty, paspaboTaHHOMy B X04€ Auanora ¢ rpaxaaHckum
06LLECTBOM, M JOMXHbI 06CYAUTb YUCIO YNIEHOB PeaakLMOHHOM
rpynmbl, NPEACTABAAOLMX FPAXKAAHCKOE 0BLLECTBO. B pamkax
paboTbl MO BKIKOUEHWNIO NPEACTaBUTENEN rPaXXAAHCKOr0 00LLecTBa
B COCTaB 3TOM rpynnbl FPaXXAaHCKoe 06LLECTBO MOXET NPEANOXUTb
PS4 TEXHUYECKMX MPUOPUTETOB, ONPeLieNeHHbIX B npoLecce
avanora. pn Heo6X0AMMOCTY, ULLMTE NOAAEPXKKY CO CTOPOHI
Ha[le>XHbIX NapTHEPOB, TaknX Kak AOHOPbI, TEXHUYECKNE NMAPTHEPDI
1 NPaBUTENbLCTBO.

2. He peiicTByiiTe B OAUHOYKY.
Bo MHOrMx cTpaHax rpaxaaHckoe 06LLecTBO MMEET HECKOJbKO
nNpeacTaBuTeNel B peaakLuMoHHoM rpynne. PaboTa B cocTase
rpynn v NapTHEPCTB YNpOLLAeT TEXHNYECKYHO U MH(OPMALIMOHHO-
Pa3bACHUTENbHYO AEATENIbHOCTb, CBA3AHHYIO C y4acTUEM B
noAroTOBKE JOKYMEHTA.

Paamep 1 cocTaB pefakUMOHHON rpynmbl OnpeaensieT CTpaHoBOM
KOOPAMHALIMOHHBI KOMUTET. YneHbl rpaXaaHcKoro o6LLecTsa
[OMXHbI 3apaHee CornacoBaTh CO CTPAHOBbIM KOOPAUHALMOHHBIM
KOMMTETOM YMCNO NPEACTABUTENEN rPAXKAAHCKOr0 06LLECTBA,

KOTOpbIE MPUMYT y4acTve B pa3paboTke KOHLeNTyanbHOW 3an1cku.

B npouiecce coctasneHnst KOHLENTYyanbHOW 3anueku npeacTaBuTenu
rPaXAAHCKOro 06LLECTBA MOrYT W JOMKHBI NPOJ0MKATh
KOHCY/IbTauWm C LIMPOKMM KPYroM NpeLCTaBUTENen rpax aaHcKoro
061LeCcTBa, 0CO6EHHO B OTHOLLEHMI CMIOPHBIX BOMPOCOB, KOTOPbIE
MOTYT BO3HUKHYTb B PeAaKLIMOHHOM rpynne. 3Tu HenpepbIBHbIE
KOHCYNbTauum C rpynnamy 3aMHTEPEeCOBaHHbIX CTOPOH AOMKHbI CTaTb
4acTbio MaHAAaTa YEHOB rpynbl.

3. 3anpocuTe noanepxKy.
TexHu4eckas akcnepTHas NoAAePKKa MOXET ObITb MPEfOCTaBNEHa
pa3NnyHbIM rpynnam, BKoYas rpax faHckoe 06LLecTBoO.
HekoTopble 3 3TUX PECYPCOB YKa3aHbl Bbllle B pasfene 8.
«McnonbayiiTe pecypcsl [nobanbHOro hoHaa 1 Apyrux napTHEPOB
AN NoAAEPXKKN 3h(HEKTUBHOrO CTPAHOBOrO Ananora».

4. MoaroToBbTECH U MCNONBL3YiiTe pecypcbl MMobanbHOro
¢oHAa M Apyrue MCTOYHUKM 471 NOAAEPIKKM NO3NLUK
rpaxpaHckoro obuwecTsa.
OcHoBoi1 BKNnaja rpaxaHckoro o6LLecTsa B COCTaBIEHNE
KOHLeNTyanbHoM 3anucku JOMKHbI 6bITb PeKOMEHAALMM,
pa3paboTaHHble B NpoLecce Ananora ¢ rpaxxAaHcKuM 06LLECTBOM U
6asupytoLLmecs, o Mepe BO3MOXHOCTH, HA HAAEXHbIX (haKTU4EeCKNX
AaHHbIx. O4HaKO NPEACTABMTENM MPaXAAHCKOro 06LeCTBa AOMKHbI
1CMONb30BATb W APYrve UCTOUHWKM MHChOpPMALIMKM U NOALEPXKKM.
K HM MOTYT OTHOCHTBCS HAUMOHANbHBIE CTPATErMYeCKNe MnaHbl,
MEXyHapOAHbIe HOPMbI 1 PYKOBOASLUME ykadaHus [ nobanbHoro oHaa
B OTHOLLEHUM COCTABNEHNS MPOrPaMM, B YaCTHOCTM PEKOMEHAALMN N0
YKPENNEHUo CUCTEM COOOLLECTB, NO MpaBaM YeNoBeKa M YCTPAHEHNIO
npaBoBbIX 6apbepoB, M0 OCHOBHbIM 3aTPOHYThIM FpyNnamM HaceneHus
11 reHAEepHOMY paBeHCTBY. B aTux MaTepuanax 1 nHhopMaLMOHHBIX
GronneTeHsx no Kaxx oMy 3a60N1eBaHMI0 1 YKPENeHUo CUCTEM
34paBOOXPAHEHNS OMMCaHbl MOAYNM 1 MEPOMPUSTUS, KOTOPbIE
["no6anbHblid hOHA rOTOB NOAAEPXKATb, 1 0O0CHOBAHUA A1 UX
BKJK0YeHNs B 3anpoc. MpeactaBnTeny rpaxAaHckoro o6LLecTsa B
PeaaKLMOHHbIX rpynnax AOMKHbI 03HAKOMUTLCS C ATUMU MOAYISIMU U
060CHOBaHMAMM, NOCKOMbKY OHY SBASKOTCS OCHOBOW KOHLENTYamnbHOM
3anuCKu1 1 NO3BONSIOT rPAXKAAHCKOMY 06LLECTBY NMPEANoXHUTb
BUAbl AESATENLHOCTM, HANPABMEHHbIE HA YCTPAHEHWE NPENsATCTBMIA
LOCTyny K ycnyram, 0CO6eHHO B NPorpaMmHbIx 061aCTAX, KOTOpble
paccMaTpUBAOTCS HEKOTOPbIMUA CTPAHOBbIMY KOOPANHALMOHHbBIMM
KOMUTETaMK B ka4ecTBe COpHbIX. C MHOPMALMOHHBIMK BHONNETEHSIMN
MO>HO 03HakoMuTbCS No agpecy: http://www.theglobalfund.org/ru/
fundingmodel/support/infonotes/

Ecnv nocne BbINONHEHNS BCEX OMUCAHHBIX BbILLE 3TANoB Bbl MO-
MpeXXHeMy He MOXETe MPUHUMATbL KOHCTPYKTUBHOTO y4acTusi B MpoLieccax
['no6anbHOro oHAa, TO MPOUHAOPMUPYITE 06 3TOM MEHeaXepa
noptonno OoHfa, 3aHMMatOLLIErocs Ballei CTpaHoi, unn lenaptameHT
Mo Bompocam, KacaroLwmmcs coobLecTs, npas 1 rexaepa, B CekpeTapuarte
mobansHoro donaa no appecy: CivilSocietyHub@theglobalfund.org

YuacTtue B npoLecce BblAeNeHns rpaHta

Kak yka3biBaeTcsi B MpuBEAEHHOM BbiLLe OMUCaHUN HOBO MOAENM
hVHaHCMPOBAHMSI, KOHLIENTYaslbHbIe 3an1Cku NPeACTaBNSOT Co6o
MoAPOGHOE CTPATErMUECKOE U3MI0XKEHNE HALMOHASTbHBIX MPUOPUTETOB
1 06LLero 3anpoca Ha thuHaHcupoBakue. Nocne yTBepK AeHus!



KoHuenTyansHoi 3anvncku Cekpetapumart nobanbHoro goxaa
npucTynaeT K paboTe CO CTPAHOBbLIM KOOPAMHALMOHHBIM KOMATETOM
N Ha3Ha4eHHbIMW OCHOBHbIMW pelunueHTammn no npeoﬁpasoBano
3anucky B rpaHTOBOE CornalleHme, KOTOPOE B fanbHENLLEM
chopmupyeT 0CHOBY Anst hHAHCUPOBaHKS BbinnaT. Hapsay co
BCeMU Aipyrimmu atanamu, [nobanbHblii oHa yaenseT 6onbLuoe
3HaYeHMe LIMPOKOMY CTPAHOBOMY AManory B MpoOLECCe BblAENeHus
rpanTa. paxaaHckoe 06LUECTBO MOXET W JOMKHO NMPOAOIKATL
B3aumogeictame ¢ CekpeTtapuatom [nobansbHoro doHaa u
OCHOBHbIMW peuunneHTamn, He3aaBUCUMO OT TOrO, ABNIAKOTCA

I OHY YaCTbHO FPAXKAAHCKOr0 06LLECTBa, ANg TWaTeNbHON
pa3paboTky nnaHa paboTbl 1 BIOAXKETa rpaHTa, NOCKOSbKY Ha

9TOM 3Tane 0TpadaTbIBarTCs KOHKPETHbIE MPOrpamMMbl U UX
anemeHTbl. PekoMeHgaumn, paspaboTaHHble BO BpeMs auanora ¢
rpaXAaHCKUMm 06U_|eCTBOM, ﬁynyT COXPaHATb akTyasibHOCTb B 3TOM
npouecce. Kak 1 B cnyyae cocTaBneHus KOHLUENTyasbHON 3anucky,
opraHu3aumm rpa>xgaHckoro Oﬁu.leCTBa OOJDKHbI AenermpoBaTb
CBOWX NPeACcTaBUTENel Ans y4acTis B OTKPbITOM 1 TPAHCMapEHTHOM
o6cy>K,quv|v| BOMPOCOB, KaCakLLNXCA BblAENEeHUA rpaHTa.




MpuMepHasi NOBECTKA [IHSI COBELLIAHMS! MO BOMPOCaM MpoOBEAeHHs:
CTPaHOBOrO AManora ¢ rpaXAaHckM 06LIEeCTBOM

CornacoBaHve NOBECTKM AHS W Lieneii COBELLaHMS:

1. O6MeHATbCS MHChopMaLMei B OTHOLLEHUN CyLLECTBYHOLLEro cTaTyca Mep 60pb0bl C TpeMs 3a601eBaHNSIMM.
2. KakoBbl cunbHbIE 1 cnabble CTOPOHbI BKNaAa rpaXaaHckoro 06LLecTBa B HAaUMOHaNbHbIE MEPbI B OTBET Ha TpW 3a60neBaHns?

3. KaKyro NMOMOLLb MOTYT NPeACTaBUTb rpynnbl U NAPTHEPbI N0 OKa3aHUo TEXHUYECKOM noanep Xk B npoBeAeHUn COBELLaHWI ¢ nmaepamu rpynn
rpaxxaaHcKoro obujecTsa.

4. PaspaboTaTb Ha OCHOBE 3TOM MHOPMALMK NPeABAPUTENbHbIV NEPEYeHb MPUOPUTETOB rPaXKAAHCKOr0 06LIECTBA AN BKIKOUEHWS B CTPAHOBYO
KOHLENTyanbHy0 3amnucky.

5. CocTaBUTbL COOTBETCTBYHOLLMIA MNaH NOCTOSHHBIX KOHCYNbTaUWi v Auanora.
6. CocTaBuTb MnaH aKTMBHOIO y4acTis rpaXk JaHCKOro 06LLECTBa B COCTABNEHUM KOHLENTYanbHOW 3anmcKy.

lMoHuMaHWe 3afay CyLIeCTBYOLWMX rpaHToB [No6anbHOro hoHaa B Ballen CTpaHe U HOBOWM MO (ouHaHcupoBaHus [nobanbHoro hoHaa, BKIoYas
TUNbI NpOrpamm, Kotopble MobansHblid hoHA Oy AeT NOAAEPXKNBATS B LIENSX YKPENIEHUS CUCTEM 3APaBOOXPAHEHMUS 1 CUCTEM COOBLLECTB, PELLEHMS
BOMPOCOB, KACAIOLLMXCS NPaB YENOBEKA, 1 FeHAEPHbIX BOMPOCOB. [pefycMOTpUTE Bpems Ans 06CY>KAEHNS BOMPOCOB 1 OTBETOB.

OnpeneneHe CyLLECTBYIOLLEro CTaTyca HaUMoHabHbIX Mep 60pb0bl C TpeMs 3a6oneBaHusAMI. KakoBbl HeYyJ0BNETBOPEHHbIE NOTPEOHOCTH? KakoBo
HbIHELLHEE COCTOSHWE HaLUMOHAMBHOr0 CTPATErMYeCcKoro nnaxa, SBAAETCS i OH AOCTATOYHO TLUATENbHO pa3paboTaHHbIM B COOTBETCTBIM C KPUTEPUAMM
rpakaaHckoro obLiecTsa 1 ['nobanbHoro hoHfa? YeTko v onpeaeneHsl NPensTCTBUS U ONpeaeneHb! M COOTBETCTBYHOLLME CTpaTernm B 06nacTvi npas
4enoBexa, reHAepHOro PAaBEHCTBA 1 CUCTEM COOBLLECTB ANS YCTPaHeHNs aTx npensatcTeuii? CneflyeT OTMETUTb, YTO B 3TUX MPE3EHTALMSAX HEOOXOANMO
He TOMbKO AaTb OMMCAHME UMEIOLLIMXCS ANUMAEMMOMNOMMYECKUX AaHHbIX (BKNHOUas Npobenbl B AaHHbIX), HO TAKXKe yKasaTb CyLIECTBYHOLME YPOBHW OXBaTa
ycayramu 3apaBooXpaHeHsl M NPEeACTaBUTb PE3yNbTaThl aHanM3a HexBaTki (hMHAHCOBbIX CPEACTB. [1peaycMOTpUTE BPEMS ANs 06CY X AeHUs BONPOCOB
1 OTBETOB.

C y4eTOM pe3ynbTaToB paboThl yTPEHHUX 3aCeAaHuit, rpynnbl pa3éuBatoTCs No TeMaTu4eckuM 061acTaM, TakuM Kak nedeHune, NpodunakTmka, yxoa

1 NOAAEPXKKA; YKPENeHe CUCTEM COOBLLECTB; YKPENeHUe CUCTEM 34paBOOXPaHEHHS ; 1 npaBa Yenoseka. OpraHn3aTops! AOMKHbI 06eCneymnTh
aflekBaTHOE NPEACTaBNUTENbCTBO B KAXAO0N HEOOSbLLOK rpynne COOTBETCTBYHOLLUMX NOATPYNN rPaXXAAHCKOr0 06LLIECTBA, TakuX Kak OCHOBHbIE 3aTPOHYTbIE
rpynnbl HACENEHWS, aKTUBUCTbI B 0611aCTH FEHAEPHOrO PABEHCTBA, 0N, 3aTPOHYTble 3a60/1eBaAHNSMU, 1 HEMPABUTENbCTBEHHbIE OPraHn3aLmm.
He6orbLUye rpynnbl OSKHbI KOMNEKTUBHO 06CY ANTb MPUOPUTETHBIE MEPbI U NMPEACTABUTb OTHET YHACTHUKAM MNEHAPHOr0 3aceanust Ans 06CYXXAEHMS.

OLleHKa CUIbHbIX 1 cnabbix CTOPOH B CyLLUECTBYHLUMX KOHCYNbTALMOHHbLIX MEXaHU3Max, KOTOPbIE rpaXkAaHCKoe O6Ll.leCTBO MCNOJIb3YET B CBA3N C
LesaTenbHOCTBI0 [106anbHoro hoHAa B Balleit cTpaHe. CornacoBaHue KOpPeKTUpyowmx Mep. Pa3paboTka MaHaaTa YneHoB peAakLUMOHHON rpynmbl v
cornacosaH1e NPOCThIX MPOLEAYP BbIABMKEHUS 1 0T60PA Y4aCTHUKOB.

06cy>xaeH1e CPOKOB MOArOTOBKM MPOEKTOB NEPeYHelt NPUOpPUTETOB ANS AaNbHENALLEr0 PACCMOTPEHWS M KOHCYMbTaLMiA.

KTo 6yneT HeCTH OTBETCTBEHHOCTb 3a MOMCK 1 COOP ONONMHUTENbBHbLIX MaTepnanos?

Kakue noarpynmbl He MPUHSINM y4acTHst B KOHCYNbTALMSIX U TeX NOATPYNMbl, KOTOPbIE AOMKHbI 6bITh 0XBaUeHb! B NEPBYHO 04epeab?
KTo 6yneT HeCTH OTBETCTBEHHOCTb 3a BbIMONHEHWE 3TOW 3afa4mn?
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